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: ﬁ ;k %J:'I%h - g;&*ﬁiz Year—on—year monthly sports existing stores’

number of customers , customer purchasing price

'EB Fq IDJU *ﬁﬁﬁtt & product mix segmentation
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Consolidated Results of Operations

(B A M Millions of Yen)

2008/3

2009/3

RITHALE

IEEFEfE

Year—on—-year Forecast

B mHi s ﬁ%ﬁ m51 552%?

ZTLBE | 144,515 100.0%|154,159 | 100.0%| 9,644| 6.7%|155,531 | 100.0% 99.1%

TLEANE | 55135 38.2% 59,613 | 38.7% 4,478  8.1% 60,023 | 38.6% 99.3%
BREERY

—memE | 43,881 30.4% 48,839 | 31.7% 4,957 11.3%| 49,093 | 31.6% 99.5%

JEFRRIE | 11253 7.8% 10,774 7.0% A 479 A 43% 10,930 | 7.0% 98.6%

JERME | 12,637) 8.7% 11,979 7.8% A 657 A 52% 11,724 |  7.5% 102.2%
= HA

SRIZ 8,342| 5.8% 6,105  4.0% A 2237 A 268% 6,186 | 4.0% 98.7%
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EAEE 25
@ E“ [Xebio] Non—Consolidated Results of Operations

(B A H Millions of Yen)

2008/3 2009/3 Ve osiinle

B B9 ok ﬁ%ﬁ mHk %z%:@gfo

ZEL® | 112,694| 100.0%|117,460 | 100.0% 4,766] 4.2%| 118,267 | 100.0% 99.3%

TEEAE | 42 035 38.1%| 45,039 | 38.3% 2,104| 4.9% 45311 | 38.3% 99.4%
BREERY

—wems | 33,576 29.8% 36,097 | 30.7% 2,520/ 7.5% 36,360 | 30.7% 99.3%
S,G&A Expenses

JERRIE | 9359 8.3% 8,942 7.6% A 416/ A 45% 8951 | 7.6% 99.9%

JERERE | 10,192| 9.0% 9,717 | 8.3% A 474 A 47% 9,339 | 7.9% 104.0%
= HA

R 6,009) 5.3% 4,168 | 3.5% A 1841 A 306% 4,074 | 3.4% 102.3%

4

XEBIO CO..LTD.




EE S

I'j“,fD l‘UT [Victoria] Non—-Consolidated Results of Operations

(B A M Millions of Yen)

2008/3 2009/3 RIRALE IS ESETE
Year—on—year Forecast
n BIRE EIFSHE
o EpEs H 48 olioh =y | BEHEL
¢ 9 ange o Compared to
i i Ohanee % % Forecast

£E® | 30,780/ 100.0%| 31,217 | 100.0% 436  1.4% 31,379 |100.0% 99.5%

Net Sales

TLRAE | 11,262| 36.6% 11,815 37.8% 552| 4.9% 11,836 | 37.7% 99.8%

Gross Profit

BREE R U
—meme| 9,393 30.4% 10,085 | 32.3% 132, 7.8% 10,074 | 32.1% 100.1%

S,G&A Expenses

B S A 1,909 6.2% 1,730 | 55% A 179 A 9.4% 1,761 | 5.6% 98.2%

Operating Income

RERE | 1975 6.4% 1,801 | 5.8% A 174/ A 88% 1826 | 5.8% 98.6%

Ordinary Income

=Lt
R £ 1,914 6.2% 1,639 5.3% A 275 A 144% 1,662 9.3%| 98.6%

Net Income
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[ Golf Partner] Non—Consolidated Results of Operations
(B 7 A Millions of Yen)

084E3 A Hf 093 A HA ATHALE {EIEFHEE
(07/6~08/3) (08/6~09/3) Year—on-year Forecast
£TF SHE
Bk Bk 184 KSR moy | SEAEL
(%) (%) Change (%) (%) b

%EE | 9,096 | 100.0% 10,300 | 100.0% 1,204 |  13.2%| 11,236 | 100.0% 91.7%

net sales

TEMRNE )| 9722 | 30.0% 3,220| 31.2% 498 18.3% 3,550 | 31.6% 90.7%

Gross Profit

REERY
—pEEg | 2,499 27.9% 3,007 29.2% 208 20.4% 3,232 28.3%| 93.0%

S,A&G Expenses

2R A5 223 2.5% 212 2.1% A 11 A4.8% 317 2.8%| 67.0%

Operating Incom

Al 228 2.5% 199 1.9% A 29 A124% 300 2.7%| 66.6%

Ordinary Incom

2 #A

ftF 2% 117 1.3% 53 05% A 64 A5D4.3% 123 1.1%| 43.7%
KOOE(FREMERD-H10r ARIDERE

METMFH(IFREREL TN Fr— 1) Vo LD RNEHE0BFAZET L 6
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»
Consolidated Results of Operations

(B H Millions of Yen)

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
ZELE | 38,785 100.0%  5.8% 96.3%|34,974 | 100.0%  7.2%| 97.0% 38,646 | 100.0% 5.4% | 95.3% |41,753 | 38,597 8.2% 96.8%
TEEHE | 15000 38.7%  7.1% 95.4%|13,347 | 38.2% 10.2%| 97.0%[15229 | 39.4%| 7.3% | 94.3% |16,036 | 14,825 8.2% 97.5%
fﬁéé 11,687 30.1%  9.9% 97.9%11,232 | 32.1%  8.2% 97.0% 12,641 | 32.7% 9.5% | 99.0% (13,278 | 11,319] 17.3% 98.1%
EME | 3312]  85% A17% 87.5% 2,115| 6.0% 22.1% 96.8% 2587 | 6.7% A 2.2%| 76.6% | 2,757 | 3,505 A 21.3% 94.6%
oEMME | 3,650| 9.4% A31% 882% 2371 | 6.8% 151% 94.5% 2927 | 7.6% A 1.8%| 79.1% | 3,030 | 3,829|A 20.9% 109.2%
%ﬁi 2,158 5.6% A21.8% 83.7% 1,172 | 3.4% A43% 71.2% 2008 | 52% A 81%| 76.8% | 766 | 2,172|A 64.7% 90.5%
XKAQODFTEER}REEEROIARFEBENEHULTHIET
.
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ﬁ E“ [Xebio] Non—Consolidated Results of Operations

(B A H Millions of Yen)

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
N ATHEALE FHEIL N ATEALL AHEILL N AIHALE FHEIL N ATHALE {BIERTELL
Bt R E Compared to B EEER Compared to B SR Compared to B =P Compared to

% % % %

YOY Change Forecast Year—on—year Forecast Year-on—year Forecast Year—on—year Forecast

ZE® | 31,561| 100.0%  5.8% 97.2%|27,435| 100.0%  7.3% 98.1%29,056 | 100.0%  5.8% 94.6%|29,406 | 100.0% A1.4% 97.3%

TERRE | 12,114) 38.4%  6.0% 95.6%10,361 | 37.8% 9.1%| 97.4%11,200 | 385% 5.9% 91.7% 11,363 | 38.6% AO0.6% 97.7%

RERRU
—mgms | 8,914 28.2%  8.9% 97.3% 8,524 | 31.1%  8.2% 96.9% 9,656 | 33.2%  8.7% 97.9% 9,001 | 30.6% 4.4% 97.2%

S,G&A Expenses

BRR 3,199 10.1%| A1.4% 91.1% 1,836 6.7% 13.1% 99.7% 1,544 5.3% A84% 65.7% 2,362 8.0%| A15.8% 99.6%

Operating Income

BERE | 3431] 10.9% A1.1% 92.1% 1,993 7.3% 10.3% 98.2%| 1,774 | 6.1% A6.5% 69.5% 2517 8.6% A16.6% 117.7%

Ordinary Income

BB
HF2 1,977 6.3% A20.8% 90.7% 814 3.0%| A18.0% 68.5% 891 3.1%| A20.9% 59.7% 484 1.6%| A65.1% 124.0%

Net Income

XAQODETEHEIFFEEERVARFERENEHLTHENET

8
XEBIO CO..LTD.




ARl SRR A ks

== L B as
ﬁ ﬂll 70 |§| Hl] Ett Year—on—year Monthly Store Sales Trends
(%)
4A 5H 6H 7H 8H 9K 10A 1A 12A 18 2H 3H
ey | BFE | 947 | 1043 | 97.8 | 1028 | 1038 | 96.1 | 98.7 | 106.3 | 953 | 99.3 | 847 | 89.8
= || 2 1023|1123 | 1046 | 1090 | 1109 | 102.6 | 1059 | 1145 | 1004 | 1052 | 900 | 955
+
B | 4y |EEE| 946 | 1039 | 97.3 | 1026 | 1035 | 959 | 97.8 | 1058 | 947 | 989 | 848 | 895
Tl e | 1020 | 111.7 | 103.8 | 1085 | 1103 | 102.3 | 105.2 | 114.1 | 1001 | 105.0 | 90.3 | 955
Xebio
e | BFEIE | 933 | 1014 | 95.7 | 1036 | 101.4 | 103.2 | 97.7 | 107.4 | 97.7 | 101.6 | 90.8 | 95.3
Sorts | o | 101.2 | 109.6 | 102.8 | 1102 | 108.7 | 101.7 | 1055 | 116.0 | 103.1 | 108.2 | 96.6 | 101.4
7;:;’ 2/ |101.6 |102.7 |102.2 | 989 | 102.0 | 1009 | 1006 | 98.7 | 97.3 | 973 | 932 | 94.1
eu |BEFE| 975 | 997 | 940 1032 1002 | 935 | 91.1 |103.7 | 87.9 | 890 | 821 | 859
Victoria | o bt &
Tl 2 11055 | 1059 | 1004 |109.4 |108.0 | 1008 | 1050 [1144 | 946 | 969 | 89.8 | 93.7
cof |~ | au |BFE| 975 | 106.1 | 998 | 956 | 1017 | 980 | 959 | 91.4 | 898 | 876 | 917 | 905
Partner | | Towl | are | 1166 | 130.9 | 124.3 | 113.3 | 126.2 | 120.8 | 115.7 | 110.3 | 109.3 | 108.7 | 106.1 | 108.5
Above- * - (BX7E]E ) Existing Stores. Below* - (£/J§&) Total Stores.
XIWIN—-rr—RFEEENHIEELT>THNET,
9
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&8P Al 5t £ S48 AL cas)

Consolidated Sales Segmented by Product Mix

(B A H Millions of Yen)

2008/3 2009/3 | s

FERRLE MERL | Yeaon”

% % year
\?V:]fe”:giﬁ;) 18657 12. 9% 17838 11.6%  95.6%
LT Golf 32084 22, 2% 31416 20.4%  97.9%
FALFYD Athletic 428771 29. 7% 46961 30.5%  109.5%
No—Z=U5917 Apparel 26,516/ 18.3% 27.891 18. 1% 105.2%

7'j|~|:7'%0)1ﬂ_1. 0 0
B e Others 18,006/ 12. 5% 10583 12.7%  108.8%
= 0. EE

g;; rts’ft':l‘ RRE 138.142| 95.6% 143691 93.3%  104.0%
7793V K$ET Fashion 3,739 2. 6% 3,352 2.1% 89.6%
ZOME Others 2633 1.8Y% 7116|  4.6%  270.3%
&% Total 144515/ 100.0% 154159 100.0%  106.7%
10
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RHISELL: A2.7% HAFDETEILL : A5.6%

(Year—on—year) (vs Forecast)

ﬁﬁ[g ﬁﬂﬁﬂ_’, Existing Stores Year—on—year

o #RFI 4% ER

PALFYD Yoh—: LREBRAD . EETM1TLOFH

fthiREe : R T VA —UITDFEDEEN

V1—-X BEL: SVZVUTT-LOEFENLS 20T V1K,
N2V TP DIFE

e -y =X

B —RR—Y TLOTIKR, BRICKSBENER

L7 BEDISTDIL—ILREIZHESERITAAEED RENE
=RERICKDHIE & DRI
No—=25 97 ToA—DEER. V)75 RAt—ILERBLI-BELMER
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RAISELL : A6.6% HAFIETHILL: A7.8%

(Year—on—year) (vs Forecast)

ﬁﬁE ﬁﬁﬂatt Existing Stores Year—on—year

. EETT -

PALFYD V1= VDT - LICLRHEIEEEME R DOILK
B AR—Y: EAEROYERERMER L
fNo—Z25917 B iDL REREER L

7IRRT FvoT bRV BEBLIY—FREDEFN.
TITLARRAM £

o e 2K

)LD RIEDIZT DIL—I)LRIEIZESERITAAFED RENE
RRERICEDEF R G DRIk
D4 3—AR—Y | BEELARRD T Lo TR DEEIZLLRFEA IR
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Mﬁ%i@% [Eﬁ] Breakdown of Consolidated S,G&A Expenses
(B 7 A Millions of Yen)

2008/3 2009/3 AIALL EEHER
Year—on—year Forecast
ot ié:i‘:_h" - % E T
FLLL ‘Ll | MA@ | o wrw | gm |BEHER
% % Change ange % Difference ompare
° - % to Forecast
° o Forecas

WEHE | 3911| 2.2% 3,543 2.3%| 332| 10.3% 3,504 2.3% 38/101.1%

Selling Expenses

DEEES | 3583 25% 3408 2.2% A 275/ A75%| 3418 22% A 9 99.7%

Promotional Expenses

At 17,186 11.9%| 18,757 12.2%| 1,571 9.1%| 18,886 12.1%| A 129| 99.3%

Labor Cost

R | 16,428| 11.4%| 18,835  12.2%| 2,406 14.6%| 18,822 12.1% 13| 100.1%

Store Expenses

TOMEESE | 3371 2.3%| 4,294 2.8% 922| 27.4% 4461 2.9% A 166/ 96.3%

Others

a5 | 43,881| 30.4%| 48,839 31.7%| 4,957| 11.3%| 49,093| 31.6% A 253| 99.5%

Total

13
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S 4=Review

ArseEEE [{E 5]

[ Xebio)Breakdown of Non—Consolidated S,G&A Expenses

(B H Millions of Yen)

2008/3 2009/3 vt HE

7 = wopes | EEE = 5 HEL

T T | e | e | oreee | Sonomes

JBER | 1931) 1.7% 2,083) 1.8% 152 7.9% 2099 1.8% A 15 99.2%
LEERE

awrisngnd | 2,878) 2.6%| 2,646 2.3% A 231 A81% 2630 2.2% 16/ 100.6%

AWE | 13535 12.0%| 14,102| 12.0% 567 4.2% 14,237 12.0% A 134 99.1%

GJESE | 12533 11.1%| 14,165| 12.1%| 1,631) 13.0% 14,238 12.0% A 72| 99.5%

COERR | 9697 24% 3,098 2.6% 400 14.9% 3,154 2.7% A 56 98.2%

aat 33,576| 29.8%| 36,097 30.7%| 2.520| 7.5% 36,360 30.7%| A 263| 99.3%

14
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C lidated Other I dE
CEZAS ESEeHIE Er CET) Il Concoideted Extraordinary Gain & Loss

<2008/3> | £2009/3>

BEME

B0ONAIEENEE 8648 A H 8668 /A H

Depreciation of negative goodwill

LEFERE:

ELXF&KTRLE
Reverse of the allowance for minimum pension liability of 781 ﬁEFEJ -
employee’ s pension plan

Fe 48

B RN AS U
BIE A% 221E 5 720575

Loss from impairment of existing stores. &Loss from
impairment of close down stores.

RERMEZFFEE

Devaluation of invested securities 1 3§75 FE'I 324§E Fq
AHRIR R 3978 A H 1615838 H

Loss on impairment of long—lived assets

15
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HigxRRLER]

Consolidated Balance Sheets Summary

(B A H Millions of Yen)

2008/3 2009/3 48 35 48

Change
Cuiﬁfffas 73,298 67,373 A 5925
TG HAE) 33,620 40,377 *6,756
Fifffts 59,824 71,290 11,465
Lfﬁies 47,697 49,868 2,171
Nf‘fifts 85,426 88,795 3,368
To'tﬁiffets 133,123 138,663 5,540

XTIV 7)N\— b+ —(Golf Partner) HIEILE EIEINS 2116BAAZEE
(ZHEE BXFIERIE )] FEZ (Xebio)

105.9% -

J45 b

16
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4% [ 2y g | [Xebio] Non—Consolidated Balance Sheets Summary
ﬁ1a ﬁ'“‘i [ﬂﬂﬁ l] (B F Millions of Yen)
2008/3 2009/3 18 B &R
Change
. RENERE 61217 48,245 A 12972
urrent assets
(G HAE) 26,364 30,167 3,802
ventories
ERAE 52,211 66,044 13,832
ixed assets
B 33,461 32,948 A 512
AR 79,968 81,341 1,373
et assets
| RAE 113,429 114,289 860
otal assets
17

XEBIO CO..LTD.




Frvoa-J0-0kiRLES)

Consolidated Cash Flows Summary

(B A H Millions of Yen)

2008/3 2009/3 ¥R Change
BEREEICLSFryYa-70—-
Cash Flows from operating activities 9’602 2’724 A 61877
REFEHCLSFryYa-T0—
Cash Flows from investing activities A 5’097 A 1 5’661 A 1 01564
BM#BESCLE Ty 70—
Cash Flows from financing activities A 1 ’305 A 2’761 A1 7455
HERUVRERFEVOHRES
Cash and cash equivalents at end of year 28’880 1 3’1 95 A 1 5’685
BEFRENEFHMFIE PBT 9,180 /A H
"élll %5%@.](:;5 :\:'\"‘\J 1 JH— o LEE. EXE IR OBEIEE Increment of sales credit, loan A 2,133/ M
CF from operation R EEEDIENEE Increment of Inventories A4,391EH/AH
TEABFEDOFAEE Increment of Debt A106285H

BREFECLDFvyD1-70—
CF from investment

MBFEBREICESFryDa-T0—
CF from finance

BE 4T DT HLER

Dividend payment

ﬁﬁ?lﬂiﬁfé@ﬂ&f&(:&éiﬂj Investment for tangible asset. A 7,842§75|I.| I

A 1379 85H

XEBIO CO..LTD.



Eﬁﬁ%&ﬁwﬁlﬁiﬂ Capital Expenditure and Others

(B A H Millions of Yen)

Efftﬁ Consolidated 2007/3 2008/3 2009/3
RiERELE
Capital Expenditure 16,726 1,018 eI
RUBIE 5 2,230 2,791 3,822
Depreciation

ﬂﬁlf:'ll Non—Consolidated 2007/3 2008/3 2009/3
iR EEE
Capital Expenditure 6,253 9,785 9,313
AR5 1,798 2,250 3,107
Depreciation
) LREEEEG. AREEEE. BETEE. HE. EARIMEEENCTET LA-ATT , (BREAFEIE (IR
19

XEBIO CO..LTD.




iﬂ!j@t Eu J—E%ﬁ& Number of Stores in Each Region AR—" T 7Yy

i #h X 148 | 115 | 23
14 0 0

o
FR{E#ith X
12 | 0 | 0 Rt X
29 3 3
JtpEH X 4 .
o St 52 | 74 | 16
h - ¥
T &R X
2 2 1 iy
Ve , 71610
FL N He X "aeTy P & #h X 3Fr 45 Hh X (20093 A 31 HER )
it As of the end of

XEBIO CO..LTD.




= Review

%ﬁm‘éﬁu E%ﬁﬁ FY2009 Opened & Closed stores

(20093 A31HIRTE)

As of the end of March, 2009

WRERS | HE B & R
- 9 6 111
- - 8
- - 1 5
- 3 - 22
- 1 - 1
Victoria 23 - 1 - 24
hooreGolly 33 - 3 2 34
E:Breath 5 - - - 5
£ GOIF Furiner| - 69 3 1 71
Femaccos | - 5 - - 5
HJ 203 74 20 11 286
XIWIN— M —FEEEDHDREBGO>TENFET, .

KEEARAVXTETRERDAMNERICEHET

XEBIO CO..LTD.




EE BHEFEREICMIIT

I. 201 0¢3ﬁ %ﬁ %%ﬁ%ﬁ Consolidated Forecast of FY2009
II. %&G)E}ﬁﬁimﬁ Strategy of higher priority




XEBO

S DR EUER]

Consolidated Forecast (B A H Millions of Yen)

2009/3 201 0/3 (E-l-E) Yea-fijfgl—%ear
o s KR
B A o Changs
STLE 154,159/ 100.0%| 169,109 100.0% 14,949 9.7%
LIRS | 59613] 38.7% 64,966 38.4% 5,352 9.0%
RFEERV
—meme | 48839] 31.7% 53,367 31.6% 4528 9.3%
JERRIE 10,774 7.0% 11,598  6.9% 824, 7.6%
JEREAME | 11,979  7.8% 12,792  7.6% 812  6.8%
L HR
SR 2% 6,105| 4.0% 7,654  4.5% 1548  25.4%
et Income 23
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% gﬂ O)EE lJ [1@ EIJ ] [ Xebio]JNon-Consolidated Forecast (B Millions of Yen)

= BIHALL
2009/3 2010/3 (§tEI)
Bk Bk 1EimEE ﬁﬁi
% % Change

%

ot

+

et Sa

ol
I

117,460, 100.0%| 121,024 100.0% 3,564 3.0%

=
es

Z \J

TLERS | 45039) 38.3% 46,487 38.4% 1,448 3.2%

Gross Profit

AT R U
—REEE 36,097| 30.7% 37,917 31.0% 1,420 3.9%

S,G&A Expenses

E5RA i 8.942 7.6% 8969  7.4% 27 0.3%

Operating Income

i 4 9.717 8.3% 9725  8.0% 8 0.1%

Ordinary Income

=Ly
R £ 4,168 3.5% 9,122 4.2% 954 22.9%

Net Income

24
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