201243 A Hf
FIMFHHRERKREN

20115E7H29H

TEA%RA =t

XEBIO CO.,LTD.(8281)




F—&8 201243 AH F1MFHREMN

. %1 #ﬁﬂﬁ&%%%ﬁ First quarterly result of operations
~ — — —u
. ARGELE-BEHIER Sales , number of customers per month
.\I:'ﬂ; Flli }DJU *ﬁﬂztt Sales segmented by products




PR

E%E Consolidated Results of Operations
(B A H Millions of Yen)
2010/6 2011/6 Vo 2 Lt
L& 43718/ 100.0% 45481 100.0% 1,763 4.0%| 42.866|100.0% 106.1%
LIRS | 16963 38.8% 18,371 40.4%  1,407| 8.3% 17,153 40.0% 107.1%
REERV
—meme | 13081 29.9% 13,514 29.7% 433 3.3%| 13,761 32.1% 98.2%
JLRAE | 3882 8.9% 4,856 10.7% 974| 25.1% 3,391 7.9%| 143.2%
BRRE 4202 9.6% 4,954 10.9% 752 17.9% 3,445  8.0% 143.8%
7Y 2
L 1259 29% 2837 6.2% 1578 1253% 1.867| 4.4% 152.0%
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{[ﬂ EI] [Xebio] Non—Consolidated Results of Operations

(B 75 H Millions of Yen)

2010/6 2011/6 Vearonear o oons

%LE | 32619/100.0% 34,951/100.0% 2,332| 7.2% 32,921/ 100.0%| 106.2%
RL@HE | 12 563) 38.5% 14,116| 40.4% 1552 12.4% 13,090 39.8% 107.8%
“_”“iiféf% 0,060| 27.8% 9,465 27.1% 404 45% 9,697| 29.5% 97.6%
EXRE | 3503 10.7% 4,650 13.3% 1,147 32.8% 3,392 10.3% 137.1%
BEME | 3718) 11.4% 4,810 13.8% 1,091 29.4% 3,537 10.7% 136.0%
%'fﬁ 1,278| 3.9% 2,829| 8.1% 1,551 121.3% 2,051 6.2% 137.9%
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[Victoria] Non—ConsolidatedResults of Operations

(B A M Millions of Yen)

XEBIO CO.,LTD.

2010/6 2011/6 i o oomet
N N . K 2 BHEILL
e | oo | e T o
L= 6,566/ 100.0% 6,220 100.0% A 346 A 53% 5922/ 100.0% 105.0%
TLERE | 9516 38.3% 2,397 38.5% A 119/A 4.7% 2,283 38.5% 105.0%
REERY
“weme | 2479 37.8% 2,405 38.7% A 74 A 3.0% 2,406 40.6% 100.0%
Koot 36| 06% A 8 A01% A 44 - A 123 A2.1% -
Braa 45| 0.7% 1 0.0% A 44/A 97.1% A 117 A2.0% -
79 5 HA
mrzs | A 294 A45% A 15 A0.2% 278 - A 126 A2.1% -
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j'-—f-,J: Eﬁ'ﬁ Year—on—year Monthly Store Sales Trends (%)
48 55 65 S=t
sy | EETERE | 1043 | 1047 | 1035 | 104.3
- Sports £E | 1068 | 1086 | 1046 | 106.7
oy | BEEIE | 1042 | 1044 | 1033 | 104.0
el s | 1088 | 1082 | 1042 | 107.2
Xebio

sy | BETEEE | 1041 | 1025 | 101.0 | 1025
ot 4 | 107.0 | 1074 | 1023 | 1055
w2 | & | 998 | 101.1 | 1023 | 101.1
Lo oy | BEE | 894 976 | 1007 | 95.9

Victoria JhE Totel
£5E | 886 6.4 99.1 94.7

Above- - - (BETFJE ) Existing Stores. Below* - - (£]5) Total Stores.

XEBIO CO.,LTD.
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.If:ll:l" Fﬂ }E:l’“ J'E'L,J: E*ﬁﬁk‘ﬂ: GE#E) Consolidated Sales Segmented by Product Mix

(B H Millions of Yen)

2010/6 2011/6 | sy
AL MRtk | Teaon”
% % year
D4 IR—AR—Y
Winter Sports 101 0. 2% 18| 0.2% 17. 2%
7 Golf 11,843 27.1% 10, 683 23.5% 90. 2%
PALFYD  Athletic 16, 446 37.6% 17,218 37.9%| 104.7%
Fo—Z=U5917 Apparel 7,536| 17.3% 8,396 18.4%| 111.4%
PIORT-EDMh
Outdoor Sports and Others 5,854 13.4% 7,116] 15.6%| 121.6%
Ah—YEA G- BEs
Sports total 41,781 95. 6% 43,492 95.6%| 104.1%
7793V $¥}Et Fashion 613 1. 4% 532 1.2% 86. 8%
FDhET Others 1,323 3. 0% 1,456 3.2%| 110.1%
& &t Total 43, 718| 100. 0% 45,481 100. 0%| 104. 0%
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=

%E] Breakdown of Consolidated S,G&A Expenses

(B A M Millions of Yen)

2010/6 2011/6 Vearooncear Ll

e R | AR G R | LER ot

DR 917| 2.1%| 988 2.2% 70|  7.7% 1,052 25% A 64| 93.9%
“%EE% 937| 2.1% 1,000 2.2% 62|  6.7% 1,080 25% A 80 92.6%
o WB | 5043 11.5% 5175 11.4%  131|  2.6% 5,113| 11.9% 61| 101.2%
BSHR | 5003] 11.7%| 5,183 11.4% 89|  1.8% 5207 12.1% A 24 99.5%
COMERR | 1088 2.5% 1,168 2.6% 79| 7.3% 1,307 3.1% A 139 89.3%
A& | 13.081| 29.9% 13,514 29.7%  433|  3.3%| 13,761| 32.1% A 246 98.2%
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A= EE=J@ERHIBE [Xebio] Breakdown of Non-Consolidated S,G&A Expenses

IR

U

N

(B A M Millions of Yen)

2010/6 2011/6 Ve on-sear Foreest
= % gosm | HHE % 2 BHEILL
’ °J/itt °J/2tt Diife?eiace Ch:/: &e °J/itt Diﬁfrice COFTE:;:gttO
i 533 1.6%  553] 1.6% 19| 3.7% 559 1.7% A 6 98.8%
LEEES
varisng and 737| 2.3% 819 2.3% 81| 11.1% 866 2.6% A 47| 94.6%

Promotional Expeses

AR 3,413| 10.5%| 3,547 10.1% 133] 3.9% 3,555 10.8% A 38 99.8%

Personnel Expenses

IR EHE 3,625 11.1%| 3,685 10.5%| 60| 1.7% 3,790/ 11.5% A 105/ 97.2%

Facility Expenses

COtERR 750/ 2.3%| 860, 25% 109 14.6% 925/ 2.8% A 65 92.9%

Others

ast 9,060 27.8%| 9465 27.1% 404 45% 9697 295% A 232| 97.6%

Total
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Non—-operating income and expenses
Extraordinary income and loss

=R ME R - FAliem [ER]

£2010/6>» | K2011/6>

ERMRR

BOONAEHNEE 21688 H -

Amortization of negative goodwill

LEF:E=PS

EE & ERINESSLTRIER X
Loss on retirement of noncurrent assets and loss on 55EE Fq SEH F':]

closing of stores

B8 102875 _

Impairment loss

BEREEBRFTEEDOERICHF>ZELRE
Loss on adjustment for changes of accounting standard for asset 1 ,662§E F':] -
retirement obligations
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Consolidated Balance Sheets Summary

(B A H Millions of Yen)

2011/3 2011/6 1528

Change
(JOBAE 83,204 87,250 4,045
(REAE) 39,508 41,724 2,215
ERAE 69,361 69,487 126
AR 55,112 57,308 2196
JHAE 97,453 99,429 1,976
[ RAE 152,566 156,738 4,172
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(7= ENE& & (BEFIERTEL)] FEZ (Xebio) 99.5% -

545 F)7 (Victoria) 110.0%
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Z 5 Review

[Xebio] Non—-Consolidated Balance Sheets Summary

(B A H Millions of Yen)

2011/3 2011/6 T

Change
(BMAE 63,239 67,027 3,788
(-G HARE) 28,529 30,009 1,569
o ERE 63,274 63,549 275
B 39,634 41,731 2,097
JIAE 86,879 88,845 1,966
[ RAE 126,513 130,577 4,063
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E&ﬁ?&ﬁd)ﬁjﬁ Capital Expenditure and Others

(B H Millions of Yen)

E?’f}ﬁ Consolidated 201 0/3 201 1/3 2011 /6

EERE

Capital Expenditure 8,354 6,202 1,622
AR5 4,054 4,282 1,022
Depreciation

ﬂﬁl/c:ll” Non—Consolidated 2010/3 2011/3 2011/6
EERE

Capital Expenditure 9,708 4,497 1,495
AR A5 3,240 3,323 794
Depreciation

F) LR ALEEEE. BUEEEE. BT, EARIZEENET ER-ATT , BREFEEIERO
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ﬁgg“ E%ﬁ%& FY2011 Opened & Closed stores

As of the end of June, 2011

(201156 A30HIRTE)

BEatt | vayIISUE HA%) HiIE RE R
= IXEBIC), 119 3 — 122
@ 7 — ~ 7
xepio |y &) 4 - 2 2
16 - 15
1 - - 1
Victoria 23 - = 23
Victoria | el 29 - 1 28
L:Breath 6 - - 6
£ GOIF Friner| 97 5 1 101
Festival Golf |  FesTIVALGOLF 5 3 1 4
&t 307 8 6 309
FHICEUTEEENTHENFE S
-PEAMNEE T2 A—N\—2AR—YFEARICERRIEN T VB Victoria Golf 118/5 % 14

JWIN=bF—DIF0F A4 XTE 158[ELH

XEBIO CO.,LTD.



2 f5Forecast

S0 R &L LERE]

Consolidated Forecast (BAFA Millions of Yen)

2011/3 2012/3 (5t1H) Voarmonvear

L& 170,183| 100.0% 175,226/ 100.0%| 5,044 3.0%
TERME | 65731 38.6% 69,202 39.5% 3471  5.3%
H—T?ﬁ% 53,640, 31.5% 56,095 32.0% 2,454 4.6%
JLRAE 12,001 7.1% 13,107| 7.5% 1,016 8.4%
BmAlm 12,797|  7.5% 13,269 7.6% 472 3.7%
’féﬁgﬁ 4618  2.7% 7,355 ~ 4.2%|  2,736| 59.3%

ot Profi 15
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% gﬂ o)ﬁa ﬁ L’ [ $1$] Non—Consolidated Forecast

(BAHM Millions of Yen)

X ¥EForecast

2011/3 2012/3 (§+E) Vear o yea
TL® | 123,390| 100.0% 127,065 100.0% 3,675 3.0%
TLERE | 47,412] 38.4% 49,904 39.3% 2,491 5.3%
iﬁ?éif%; 37,027 30.0% 38,843 30.6% 1,816  4.9%
JSRME 10,385  8.4% 11,061  8.7% 675 6.5%
BEAE | 11,084 9.0% 11,633  9.2% 549 5.0%
%ﬁ% 3,765  3.1%  6,341| 5.0% 2575  68.4%

XEBIO CO.,LTD.
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