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}EBO

Consolidated Results of Operations

( Millions of Yen)
2005712 2006712
Year-on-year Forecast Compared
""""""" to
Forecast
% % Change Change % %
86,633 1000 | 97,670 100.0 11,037 12.7 103,273 100.0 94.6
Net Sales
31,274 36.1 | 36,822 37.7 5547 17.7 37,740 36.5 97.6
Gross Profit
23,541 272 | 29,267 30.0 5,725 24.3 29,673 28.7 98.6
S,G&A Expenses
7,733 8.9 7,555 1.7 A 178 A23 8,067 7.8 93.7
Operating Income
8,418 9.7 8,566 8.8 148 1.8 8,887 8.6 96.4
Ordinary Income
5,359 6.2 5,098 52 A 261 A49 5454 53 935
Net Income

XEBIO CO.,LTD. 2



Non-Consolidated Results of Operations

(

}EBO

Millions of Yen)

2005/12 2006/12
Year-on-year Forecast Compared
to Forecast
% % Change Chz;)nge %
77,143 1000 | 76,542 { 100.0 A 600 A08 80,283 { 100.0 95.3
Net Sales
27,676 359 | 29,281 38.3 1,604 5.8 29,540 36.8 9.1
Gross Profit
20,980 272 | 22,193 29.0 1,212 5.8 22,375 27.9 99.2
S,G&A Expenses
6,695 8.7 7,087 9.3 391 5.8 7,165 8.9 98.9
Operating Income
7,169 9.3 7,484 938 315 44 7,334 9.1 102.1
Ordinary Income
4,174 54| 4,265 5.6 91 2.2 3,959 4.9 107.7
Net Income
XEBIO CO.,LTD. 3



}EBO

L ] [ ]
Victoria Results of Operations Victoria
( Millions of Yen)
2005712 2006/12
Year-on-year Forecast Compared
i‘ """""" i‘ """""" i— to Forecast
% % Change Change % %

21,338 | 1000 | 20,667 | 100.0 | 671 A31| 224661 1000! 920

Net Sales ! i i i
71051 333| 71701 347 65 09| 77921 347! 920

Gross Profit i i i i
6938 325| 6,706| 325| 4231 A33| 6836 304| 981

S,G&A Expenses | : | |
167 08 464 1 22| 296 1777 956 431 485

Operating Income ! E | |
2301 11 488 24| 257 120 982! 44! 497

Ordinary Income i ; i |
AS21 | A24 146 | 0.7 668 - 949 42! 155

Net Income i i i i

XEBIO CO.,LTD. 4



L XEBO

Quarterly Consolidated Results of Operations
( Millions of Yen)

1Q 2Q 3Q

Compared Compared Compared
K Change % Forg():ast K Change % For;?:ast K Change % Fo rg():ast
33,420 | 100.0 222 96.5 | 29,873 | 100.0 29.8 98.3 | 34,377 | 100.0 ADb.2 89.9

Net Sales

. 12,614 37.7 20.8 96.7 10,956 36.7 46.2 106.5 13,251 38.5 AQ7 92.0
Gross Profit

9,491 284 295 96.7 9274 | 310 36.1 989 | 10,501 30.5 11.7 100.2
S,G&A Expenses
. 3,122 9.3 0.4 96.5 1,682 5.6 147.3 184.8 2,750 80| A302 70.1
Operating Income
. 3,463 104 5.6 985 2,008 6.7 150.1 169.9 3,095 90 | A28.6 73.9
Ordinary Income
2,133 6.4 142 103.5 954 3.2 68.2 1558 2,010 58 | A312 72.3

Net Income

XEBIO CO.,LTD. 5



}EBO

Quarterly Non-Consolidated Results of Operations

( Millions of Yen)
1Q 2Q 3Q
Compared Compared Compared
% to % to % to
U Change % Forecast U Change % Forecast 0 Change % Forecast
Net Sal 27,055 | 100.0 A06 979 [ 23587 | 100.0 3.0 99.0 | 25,900 [ 100.0 A4l 89.9
et Sales
. 10,406 38.5 0.5 97.9 8,721 37.0 17.7 1071 | 10,152 39.2 2.4 94.3
Gross Profit
7,182 26.5 All 96.1 7,051 29.9 45 994 7,959 30.7 14.2 102.0
S,G&A Expenses
Operating 3224 | 119 44| 1022 | 1669 7.1 1527 | 1586 | 2,193 85| A256 74.1
Income
. 3,338 12.3 2.3 103.7 1,786 7.6 126.4 161.7 2,359 91| A243 78.4
Ordinary Income
1,935 72 41 108.7 1,024 4.3 834 185.0 1,305 50| A25.7 80.4
Net Income
XEBIO CO.,LTD. 6




L XEBO

Year-on-year Monthly Store Sales Trends (%)

2007/3 4 5 6 7 8 9 10 11 12
1030 | 995 | 99.7 | 1022 | 1047 | 1056 | 949 | 963 | 851 98.2
Sports 1068 | 999 | 1015 | 1050 | 1076 | 1083 | 982 | 1009 | 916 1015
863 | 889 | 892 | 829 | 701 | 988 | 879 | 903 | 912 87.7
Others 499 | 492 | 522 | 412 | 244 | 994 | 907 | 919 | 961 58.7
1025 | 992 | 994 | 1017 | 1039 | 1054 | 947 | 961 | 852 97.9
Total 1032 | 970 | 979 | 1011 | 1014 | 1080 | 979 | 1006 | 917 99.2
1023 | 987 | 1000 | 996 | 1013 | 1033 | 953 | 990 | 878 98.5
Buying

CUSTOMers 990 | 927 | 956 | 965 | 953 | 1062 | 987 | 1036 | 953 97.5
Spe’;‘:mg 996 | 1003 | 988 | 1016 | 1025 | 1018 | 990 | 970 | 960 99.1

cusptomer
1053 | 958 | 959 | 1011 | 1098 | 1014 | 1024 | 933 | 856 97.3
Victoria 1028 | 949 | 952 | 1012 | 1102 | 1009 | 1023 | 921 | 858 96.7

XEBIO CO.,LTD. 7
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Year-on-year Monthly Sports Existing Store Sales Trends
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}EBO

Consolidated Sales by Product Category

( Millions of Yen)

2005/12 2006/12

A "

Winter Sports 9,614 11.1 7,933 7.7 78.4
o 15827 183} 23488 240, 1484
Athletic 28,389 32.8 32,112 32.9 113.1
Apparel 16812 194} 17,466 | 179 1039
Outdoor Sports and Others 10,433 120 12'979 133 1244
Sports 81077  936i 93,580 | 958 | 1154
Fashion 3,837 | 44 | 2,590 i 27 | 67.5
Others 1,719 ! 20 | 1,500 i 15 ! 87.3
Total 86633 { 1000 i 97,670 1000} 1127
XEBIO CO.,LTD. 9



B

3 Review
| Net Sales l
3.5%
10.9
1)
A 28.4% A 20.3%
2)
A 2.4%
A 8.8%
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3 Review
| Consolidated Gross Profit Margin '
2005/12 2006/12

36.1 % m 37.7 %
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3

—= /f
L XEBO
Review
I Breakdown of Consolidated S,G&A Expenses l
( Millions of Yen)
2005/12 2006/12 Year-on-year Forecast
% % % ompared to
of sales of sales change change change : Fofecagtt
Sros cont 14390 17| 1,783 18 343 23.9 AT76 95.9
Advertising and 1,834 2.1 2,515 26 681 37.1 123 105.2
promotion cost
I 9649 i 111( 11605{ 11.9| 1955 20.3 14| 1001
- 8811{ 102| 11,043{ 113| 2232 253 | A429 96.3
orhers 1,806 21| 2319 24 512 28.4 A 37 98.4
o 23541 272| 29267{ 300| 5725 243 |  A406 98.6

XEBIO CO.,LTD.
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3

Review

}EBO

I Breakdown of Non-Consolidated S,G&A Expenses I

Millions of Yen)

(

2005/12 2006/12 Year-on-year Forecast
% % % ompared to
of sales of sales change change change © Folﬁ)ecagtt

Sales cost 1’212 16 1!246 16 33 2.8 A 86 935

Advertising and 1,676 2.2 1,997 26 321 19.2 103 105.5
promotion cost

personnel 8,649 11.2 9,122 11.9 473 55 190 102.1

Rents 7,656 9.9 7,920 10.3 264 3.5 A 237 97.1

Others 1,786 2.3 1,906 25 119 6.7 A 152 92.6

o 20,980 | 272| 22193} 290| 1212 58| a181 99.2

XEBIO CO.,LTD. 13



Consolidated Balance Sheets Summary

(

}EBO

Millions of Yen)

2006/12
2005712 | i
change
Current assets 73,436 65,981 A 7,455
inventories 35,880 36,328 448
Fixed assets 45911 58,678 12,767
Liabilties 48,077 48,247 170
Net assets 71,270 76,412 5,142
Total assets 119,348 124,660 5,312
XEBIO CO. LTD. 14



B XEBO

Non-Consolidated Balance Sheets Summary

( Millions of Yen)
2006/1
2005/12 [
| change
Current assets 59,839 56,875 é A 2,964
entores 26,783 27,753 | 969
P assets 42,603 49,994 | 7,301
Liabilities 32,015 32,521 505
Net assets 70,426 74,348 | 3,922
Total assets 102,442 106,870 4,427
XEBIO CO.,LTD. 15




L XEBO

Consolidated Cash Flows Summary

( Millions of Yen)
- —— | 200512 | 2008712 crons
Cash flows from operating activities 5,158 2,053 A 3104
Cash Flows from investing activities A /31 A 13,560 A 123828
Cash Flows from financing activities A2071 A 1404 667
Cash and cash equivalents at end of year 29,265 21,630 A 7634

5,742
A 6295

A 1366 I

XEBIO CO.,LTD. 16
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Capital Expenditure and Others

}EBO

Millions of Yen)

Consolidated 2004/3 2005/3 2006/3 2006/9 2006/12
Capital Expenditure 1,801 3,816 3,588 2,647 15,201
Depreciation 1,593 1,598 1,906 951 1,552

Non-Consolidated 2004/3 2005/3 2006/3 2006/9 2006/12
Capital Expenditure 1,801 3,809 3,469 2,578 4,615
Depreciation 1,361 1,404 1,565 780 1,264

XEBIO CO.,LTD. 17



}EBO

FY2007 Opened & Closed stores gSvesry7zz1o) 15 ()

1172

2
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oy
12/7 h’ 9/14
o
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NEXTBABY 10/9 (11/5) as of the end of January, 2007
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as of the end of January, 2007
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] Womanstyle

20 30
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}EBO

Number of Stores in each regions

3EBIO Victoria

12| 0 | O ok 112 m

14 | 1 0
B 30 1] 2

6 | 0 | O S
-“ 21 | 47 | 13

2 2 1 |, e
& 7 1 0
y Py
o ( 19 1 31 )
13 6 0 i 1 0 0 6 3 3 as of the end of January, 2007

XEBIO CO.,LTD. 21



FY2007 Opened & Closed stores

}EBO

2006/3

(
2007/3

)

88 12 4 96 97
9 1 0 10 10
7 0 1 6 6
18 2 1 19 19
Victoria 23 0 0 23 23
hvicioric GO 36 1 2 35 35
L:Breath 3 0 0 3 3
184 16 8 192 193

2007/3

19 1 31

XEBIO CO.,LTD.
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( 19 1 26 ) =esocs

72,658  ( 285,000 25 5%)

() )

XEBIO CO.,LTD. 23



L XEBO

Consolidated Forecast

( Millions of Yen)
2006/3 2007/3
Compared
Change | 5 Fy2006
% %
Net Sales 121,048 100.0 139,195 100.0 18,147 115.0
Gross Profit 43’301 35.8 50,713 364 7,412 117.1
S,G&A Expenses 33,061 27.3 39,968 28.7 6,907 120.9
Operating Income 10,239 8.5 10,745 1.7 506 104.9
Ordinary Income 11112 9.2 11,824 8.5 712 106.4
Net Income 6,996 5.8 7,154 51 158 102.3
2006 11 9

The forecast remain unchanged from that announced on November 9, 2006.

XEBIO CO.,LTD. 24




L XEBO

Non-Consolidated Forecast

( Millions of Yen)
2006/3 200773
F T Change tCOoan\?;(r)gg
% %
Net Sales 103,558 100.0 108,290 100.0 4,732 104.6
Gross Profit 37,004 E 35.7 39,678 E 36.6 2,674 107.2
S,G&A Expenses 27,960 27.0 29,877 27.6 1,917 106.9
Operating Income 9,044 8.7 9,801 9.1 757 108.4
Ordinary Income 9,596 9.3 10,010 9.2 414 104.3
Net Income 5424 5.2 5,424 5.0 0 100.0
2006 11 9

The forecast remain unchanged from that announced on November 9, 2006.

XEBIO CO.,LTD. 25
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