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}EBO

Consolidated Results of Operations

( Millions of Yen)

200579 200679

Year-on-year Forecast Compared

to Forecast

Change

%
%

% % Change

50,368 | 100.0 | 63,293 | 1000 | 12,924 25.7| 65,014 100.0 97.4

Net Sales

17,935 35623571 372 5,636 314 23,334} 359| 101.0

Gross Profit

14,144 281 | 18,766 | 296 4621 32.7| 19,188 29.5 97.8

S,G&A Expenses

3,790 75| 4,805 7.6 1,014 268 | 4,146 64| 1159

Operating Income

4,082 81| 5471 8.6 1,389 340 4,696 72| 116.5

Ordinary Income

2,435 481 3,087 4.9 652 268 | 2,673 411 1155

2005 9

XEBIO CO.,LTD. 2

Net Income




XERO
Non-Consolidated Results of Operations

( Millions of Yen)
2005/9 2006/9
Year-on-year Forecast
__________________________ Compared
1 : i ] to Forecast
% % Change Chz;)nge %

50,126§ 1000 50,642§ 1000 516§ 1.0 51,458§ 1000| 984

Net Sales

Gross Profit

17,759 | 354|19,128| s78| 1368| 7.7| 187771 365 1019

14010 280 (14,233 | 281| 223 16| 14570i 283| 977

Gross Profit

3748 75| 48941 97| 1145! 306| 4206 82| 1163

Operating Income

4052{ 81| 5125 101| 1072} 265| 4325| 84| 1185

Ordinary Income

Net Income

24171 48| 2959 58| 5421 224| 23341 45| 1268

XEBIO CO.,LTD. 3



}EBO

Victoria Results of Operations Victoria

( Millions of Yen)
200579 2006/9
Year-on-year Forecast Compared
""""""""""""""""""""""""""""""""""""""" to Forecast
% . % Change Change % %
Nt Sales 12294 1000| 12,379 | 1000| 84| 07|13286} 1000| 932
Gross Profit 3’812 ; 310 4’218 ; Sl 406 ; 10.7 41354 ; 328 969
4,622 376 | 4,368 353 | A 253 AS5| 4456 335| 980
S,G&A Expenses : i I i
Operating Income A 810 E 466 A 150 E Al2 659 E A 815 A 102 E A038 -
Ordinary Income A 767 é A6.2 Al112 E A09 654 E A 85.3 A 86 é AQ07 -
| a1508] a123| A444 | a36| 1064] a706| A108| a08| -
XEBIO CO. LTD. 4



First Half Consolidated Results of Operations

}EBO

(

Millions of Yen)

15t Quarter

2" Quarter

Change % Change %

Nt Sl 33,420 100.0 22.2 96.5 29,873 | 100.0 208 08.3
Gross Profit 12,614 37.7 20.8 9.7 | 10,957 | 36.7 46.2 106.5
Gross Profit 9,491 284 29.5 96.7 9,274 310 361 989

Operating Income 3122 93 0.4 96.5 1,682 56| 1473 184.8

Ordinary Incorme 3,463 104 5.6 98.5 2,008 6.7 | 150.1 169.9

Net Income 2,133 6.4 14.2 103.5 054 32 68.2 155.8
2006

XEBIO CO.,LTD. S




L XEBO

First Half Non-Consolidated Results of Operations

( Millions of Yen)
1t Quarter 2"d Quarter
" YOY Compared to " YOY Compared to
Forecast Forecast
Change % Change %

27,055 100.0 A06 979 | 23,587 | 100.0 3.0 99.0

Net Sales

10,406 385 05 979 | 8,721 370 | 17.7 107.1

Gross Profit

7,182 26.5 All 9%.1| 7,051 20.9 45 99 4

Gross Profit

3,224 11.9 44 102.2 1,669 71| 152.7 158.6

Operating Income

3,338 12.3 2.3 103.7 1,786 76| 1264 161.7

Ordinary Income

1,935 7.2 4.1 108.7 1,024 43| 834 158.0

Net Income

XEBIO CO.,LTD. 6



}EBO

Year-on-year Monthly Store Sales Trends (%)

2006/6 4 5 6 7 8 9

103.0 99.5 99.7 102.2 104.7 105.6 102.3

sports  § | 1068 | 999 | 1015 | 1050 | 1076 | 1083 | 1046
86.3 88.9 89.2 82.9 70.1 98.8 86.4

oters | | w09 | a2 | s22 | a2 | o244 | 04 | a5
102.5 99.2 994 101.7 103.9 105.4 101.8

Tod | | 1032 | 970 | 979 | 1011 | 1014 | 1080 | 1000
102.3 98.7 100.0 99.6 101.3 103.3 100.7

Buying |7 T e e
customers 99.0 92.7 95.6 96.5 95.3 106.2 97.0
Spending per 99.6 100.3 98.8 1016 | 1025 101.8 100.7

customer

105.3 95.8 95.9 101.1 109.8 1014 101.2

Victoria i | 1098 | 99 | 952 | 1012 | 1102 | 1009 | 1006
XEBIO CO.,LTD. 7



}EBO

Year-on-year Monthly Existing Store Sales Trends (%)

Non-Consolidated

105. 4
105
03.9
02.5
:ﬁ\ 101. 7
100 > \I 2‘./99-4 -__-.,~
N . e’ - i .- N <
- ‘m
95
—0— 2006/9
- B - 200579
90 ] ] ] ]
4 5 6 I 8 9
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}EBO

Consolidated Sales by Product Category

( Millions of Yen)
200579 200679
% % YOY
Winter Sports 81 0.2 197 0.3 242.2
Golf 7,952 15.8 15,944 25.2 2005
Athletic 20,753 41.2 23,392 36.9 112.7
Apparel 10,089 20.0 11,754 18.6 116.5
Outdoor Sports and Others 7,552 15.0 9414 14.9 124.7
Sports 46,430 92.2 60,702 95.9 130.7
Fashion 2,744 54 1,586 25 57.8
Others 1,193 2.4 1,003 1.6 84.1
Total 50,368 100.0 63,293 100.0 125.7
1 200679
2 2006
. () ()
. () ()
XEBIO CO.,LTD. 9



B

Net Sales Summary

117.8

104.7

107.2

103.0
A 1503

101.2
XEBIO CO. ,LTD. 10




B

Gross Profit Summary

(2005/9) (2006/9)

35.4 mm) 378

XEBIO CO. ,LTD. 11



Breakdown of Consolidated S,G&A Expenses

}EBO

( Millions of Yen)
2005/9 2006/9
Year—on—year Compared to Forecast
" % L L
| ; change | change |
i of sales i of sales i change i change
Sales cost 786 E 16 1’100 E 17 313 é 399 A72 E A62
Advertising and 1,019 é 2.0 1,425 E 23 406 é 398 65 é 48
promotion cost ! i i i
. 5940 118 7,558 119| 1618 272 391 05
- 50351 104| 7242 114| 2007 383| A258] A34
" 1162] 23| 1,437} 23| 275] 237 A196] A120
e 14144 281| 18766 296| 4621, 327| A422| A22
I : I 2006 I

XEBIO CO.,LTD.
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L XEBO

Breakdown of Non-Consolidated S,G&A Expenses

( Millions of Yen)
200579 200679
Year—on—year Compared to Forecast
% of L % of L L
= ! change | change |
i sales i sales change change

786 16| 785! 16| Al| AOLl| A72| a84

Sales cost
g | 1,013 20| 1,158 23| 144 143| 58 5.2
berconml 5,807 116| 5,953 118| 145 25| 118 2.0
cents 5,172 103 5,135 101 | A36 AO07| A209 A39
others 1,230 25| 1,200 24| A29 A24| A230 A16.1
Total 14,010 279 14,233 28.1 223 16| A336 A23

XEBIO CO.,LTD. 13



B

Extraordinary Gains Losses

Extraordinary Gains 195

95

84

Extraordinary Losses 545

80

342

XEBIO CO.,LTD. 14



Consolidated Balance Sheets Summary

}EBO

( Millions of Yen)
200679
200579 i
| change
Current assets 59,840 63,072 ; 3,231
Inventories 28,496 21,249 A 1,246
S— 46,029 477391 1710
Liabilities 37,183 35,669 A 1513
68,686 75142 6455
S 105,870 110812 4,942
20,611 6,636 D
( 5,693
3,458
964 /
XEBIO CO.,LTD. 15



L XEBO

Non-Consolidated Balance Sheets Summary

( Millions of Yen
2006/
2005/9 { """"""""""""
; change
Current assets 50,506 52,845 ; 2,338
Inventories 20,713 20,611 E A 101
P asses 42,505 447201 2,214
Liabilities 24.002 23,781 A 220
Net assets 69,009 73,783 E 4,773
Total assets 93,012 97,565 ; 4,553
a D
101 ( 950 )
1,014
L 4

XEBIO CO.,LTD. 16



L XEBO

Consolidated Cash Flows Summary

( Millions of Yen)
\ 200579 200679 Change
Cash flows from operating activities 700 A 21166 A 2,866
Cash Flows from investing activities A 200 A 5;571 A 5,370
Cash Flows from financing activities A 11652 AT721 931
Cash and cash equivalents at end of year 251751 261081 329
A 7,350
2,783
I A 4500
A 1522
A 313
A34
A 686

XEBIO CO.,LTD. 17



Capital Expenditure and Others

}EBO

Millions of Yen)

Consolidated 2004/3 2005/3 2006/3 2006/9 2007/3
Capital Expenditure 1,801 3,816 3,588 2,647 4,316
Depreciation 1,593 1,598 1,906 951 2,433
Non-Consolidated 2004/3 2005/3 2006/3 2006/9 2007/3

Capital Expenditure 1,801 3,809 3,469 2,578 4,029
Depreciation 1,361 1,404 1,565 780 2,028

() ( )

200 5,000

180 | 4,316 1 4,500

160 1 4,000

140 13,500

120 43,000

100 - 2,433 2,500

80 4 2,000

60 - 11,500

40 f 41,000

20 f 4 500

0 0

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
XEBIO CO.,LTD. 18



L XEBO

Consolidated Forecast ( Millions of Yen)
2007/3
200673 2007/3 Revised Forecast
_________________________ on Jul 282006 | Comtlz)afed
1 ] I Change Y2005
t t %

Net Sales 121,048; 100.0 138,9885 100.0 139,195; 100.0 18,147 | 1150

Gross Profit 43,301 358 | 50,506 36.3 50,713 36.4 7412 | 1171
S,G&A Expenses 33,061 21.3 39,348 28.3 39,968 28.7 6,907 | 1209
Operating Income 10,239 85| 11,158 8.0 10,745 7.7 506 | 1050
Ordinary Income 11,112 9.2 12,237 8.8 11,824 8.5 712 | 106.4

6,996 5.8 7,567 5.4 7,154 5.1 158 | 102.3

Net Income

XEBIO CO.,LTD. 19



B XEBO

Non-Consolidated Forecast ( wiillions of Yen)
2006/3 2007/3

A A crange | e

| % %
Net Sales 103,558 100.0 108,290 100.0 4,732 104.6
Gross Profit 37,004 35.7 39,678 36.6 2,674 107.2
S,G&A Expenses 27,960 27.0 29,877 27.6 1,917 106.9
Operating Income 9,044 8.7 9,801 9.1 757 108.4
Ordinary Income 9,596 93 10,010 9.2 414 104.3
Net Income 5,424 52 5,424 5.0 0 100.0

XEBIO CO.,LTD. 20
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B XEBO
2007 3 |

( ) +1.6% ( ) +2.4%

( )95.0%

MD

XEBIO CO.,LTD. 22
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(11/2)

1

(

)

(6/9)

(6/30)

XEBIO CO.,LTD.

(4/14)
(6/9)
SSX 1
1 ()
(9/14)
24



}EBO

-(2) Opening Closing store 2006

( )

88 4 2 90 97

9 1 0 10 10

/ 0 0 I 6

18 1 0 19 19

Victoria 23 0 0 23 24

=Dy | 36 0 1 35 34

L:Breath 3 0 0 3 3
184 6 3 187 193

2007/3

XEBIO CO.,LTD. 25




B wo
-3 XEBO Victoria

109 18

18.11.9

XEBIO CO. ,LTD. 26



3EBD
Victoria

. mmp

2 5
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L XEBO

= XEROCARD

mmmm reeesebocardzoip!

= XEBOCARD e

XEB0

XEBIO GOLD CARD

5250 4412 3495k § 5250 412 345b

nnnnnnnnn

e B 00-00 it B 00-00
TARD IEBIO TARO XEBIO

L
I
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