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I. %1 ¥§H %%ﬁ Quarterly result of operations
II. ﬁ ;k%i% - gﬁ*ﬁg Year-on—year monthly sports existing stores’
number of customers , customer purchasing price
%B Fq }n:l“ *ﬁﬁﬁ:tt & product mix segmentation
Im. %%ﬁ l/tl:l._ Operation review

I\ iﬁgﬂ %%ﬁ%ﬁ LJ Forecast of FY2007
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Consolidated Results of Operations

(B A H Millions of Yen)

2006/6 2007/6 Yeaﬁfﬁ%ear th:u;st
PN _— iR N ETELL
s A e S| comoareae
Le
Net Sales
33,420, 100.0%| 36,651 | 100.0%, 3,230 9.7%| 36,804 | 100.0%  99.6%
pllat el E
Gross Profit
12,614 37.7%| 14,006 38.2% 1,391 11.0%| 14,265 38.8% 98.2%
B RU
—RERE
S.GA Bxpenses 9,491 28.4%| 10,637 29.0% 1,145 121%| 11,177 30.4%  95.2%
=E K-S
Operating Income
3,122 9.3% 3,369 9.2% 246 71.9% 3,087 8.4% 109.1%
REE
Ordinary Income
3,463 10.4%| 3,765 10.3% 301 8.7% 3,438 9.3% 109.5%
B
o F 2
Net Income 2,133 6.4% 2,760 1.5% 627 29.4% 2,384 6.5% 115.8%
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@ 5“ [Xebio] Non—Consolidated Results of Operations

(B A M Millions of Yen)

L) FTE
2006/6 2007/6 Year—on—-year Forecast
Bk Bt 1R ﬁﬁ% Bk ooiJr_;[ﬂrEZ to
% % Change % g % Fofecast

- |
ftLk&
Net Sales

27,055, 100.0%| 29,824 | 100.0%| 2,769 10.2%| 29,871 | 100.0%  99.8%

5o L #AF 2
Gross Profit

10,406) 38.5%| 11,432 38.3% 1,025 9.9% 11,707 39.2%  97.7%

RFEERY
—REEE
S.G&A Expenses 7,182 26.5%| 8,188 27.5% 1,006 14.0% 8,630 28.9% 94.9%

EXF &

Operating Income

3,224 11.9%| 3,244 10.9% 19 0.6% 3,076 10.3% 105.5%

BEERE
Ordinary Income

3,338 12.3%| 3,470 11.6% 132 4.0% 3,240 10.8%| 107.1%

o 2 48
FF) 2%
Net Income 1,035 7.2% 2,498 8.4% 563 | 29.1% 2197 7.4% 113.7%
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lj“’fij I\UT [Victoria] Non—-Consolidated Results of Operations

(B A H Millions of Yen)

L) FTE
2006/6 2007/6 Year—on—-year Forecast
Bk Bt 1R ﬁfﬁ Bk ooiJr_;[ﬂrEZ to
% % Change % g % Fofecast

- |
ftLk&
Net Sales

6,225 100.0% 6,624 | 100.0% 399 6.4% 6,629 | 100.0%  99.9%

5o L #AF 2
Gross Profit

2,102,  33.8%| 2,404 36.3% 301 14.4%| 2,301 34.7% 104.5%

B RU

—REEE
S.GEA Expenses 2,237 35.9%| 2,235 33.8% A1 AO0.1% 2242 33.8% 99.7%

=E K-S

Operating Income
A 134 A22% 168 2.5% 303 - 08 0.9% 288.4%

REE

Ordinary Income
A 113 A1.8% 191 2.9% 304 - 12 1.1% 263.1%

Y S 24

o F 2
Net Income A 123 A2.0% 167 2.5% 291 - 62 0.9% 266.3%
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Fale s

)= 1| 5ol s =: (1= 25 9 Year—on-year Monthly Store Sales Trends
(%)
2007/6 4H 5H 68 Rat
2= Gy edrs 100.1 97.5 106.0 101.4
Sports £JE 110.1 106.4 114.7 110.2
jﬂff gﬂi BETEIE 101.5 106.1 110.5 106.2
=) 25 108.0 113.1 116.5 112.7
- o Fyears 100.1 97.7 106.2 101.5
Total £JE 110.0 106.6 114.7 110.3
= BFE 100.9 98.2 105.0 101.7
Buying customers | 4 & 111.7 107.6 113.3 110.8
% B {f
Spending per AR—Y 98.6 99.1 101.3 99.6
customer
Vetori 21t BAF IS 98.0 102.4 119.9 106.3
Total £ 98.4 102.4 119.4 106.2
X Above- - - (BE7Z[E) Existing Stores. Below* - (£E) Total Stores. 6
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Fale s

— —_— . Consolidated Sales Segmented by Product Mix
%BFﬂ EIIEJ:I%*Emtt (E#5) (B A H Millions of Yen)

2006/6 2007/6 —_—
Rt MRt | Year—on-
% % year
'74\/9_7\7#\)_‘\} Winter Sports 83 0 2% 94 0 3% 1 135%
JIV7  cor 8591 25.7% 9,093 24.8% 105.9%
PAUTFYD  athietic 12,587 371.7% 13,736, 37.5% 109.1%
FNo—Z2UT17 mpparel 6,724 20.1% 7.326| 20.0%| 109.0%
FILEP- 20 3803 11.7% 4,813 13.1%] 12364
Qutdoor Sports and Others

7\7|L\)—‘\JH§|:'|:|':| " FHEE-I_ Sports total 31 ,880 95 4% 35,064 95 7% 1 100%
T79DaVIRFET  Fashion 965  2.9% 1,066 2.9%  110.5%
%@ﬁﬂﬁ-l- Others 574 1 7% 51 9 1 - 4% 90.5%
BET Tota 33,420 100. 0% 36,651| 100. 0%  109.7%
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ﬁi% [E%E] Consolidated Net Sales

BILEL : +9.7% SELL: A0.4%

e %E%Ewggﬁlmﬂy Oﬁaj ﬁﬁfgﬁﬁﬂiﬂ_’, Existing Stores Year—on—year

ek (Pe1)  +8.6% (4o RUP)  +18.7%

Ya1—X (Ped)  +1.8% (Mo RJP)  +46.8%
O smA0ENESEOLR

PIORF7 EeA) +10.1% (H4H )P +21.7%

dI2 BE4)  +2.1% (S4HMP)  +1.8%
Q HEEYYD—0— FDhYT DR ED

Jyh— (1) A18.8% (G1HM)7) A17.6%
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D=!=|: J: %,"g *lj E$ [Eﬁ] Consolidated Gross Profit Margin

(2006/6) (2007/6)

37.7% EIE) 382 %

+ {ETITORADETRE Reduction of discount sales loss.

+ EAEOHE Synergy for purchase condition.

+ B EfE X UHEIOAQE Reduction of allowance for inventory evaluation loss,
+ J4OMN7ERIEROER Change of product mix. (Victoria)

ﬁﬂi &l@ﬁgﬂmﬁ Old stock early disposal.
— PEAI—-FEEBF/HMNOZE

s

Incentive for Xebio Card membership entry.

XEBIO CO..LTD.




ﬁﬁﬁ%ﬁ% (Eﬁ] Breakdown of Consolidated S,G&A Expenses

(B A H Millions of Yen)

2006/6 2007/6 i oot

BRcE

Sales 574/ 1.7% 791  2.2% 217/ 379% 842 A 50 94.0%
hETEE
Advertising and

Promtion 888 2.7%| 1,049 2.9% 161 182%| 1,107 A 57| 94.8%
NS

eber 3,757 11.2%| 4,139 11.3% 381 102%| 4,285 A 145 96.6%
EHE
StereBeenses | 3 535|  10.6%| 3,834 10.5% 299 85% 4086 A 251 93.8%
febs
TOMBEER |\ g95]  ooul 821 22% 85 11.6% 857 A 35 95.9%
&t

To 90491 28.4%/10,637 29.0%| 1,145 12.1%| 11,177 A 539 95.2%
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,Eﬁa% %EE [ﬁ ﬂ“ ] [ Xebio)Breakdown of Non—-Consolidated S,G&A Expenses

(B 7 H Millions of Yen)

2006/6 2007/6 Vo o

R

Sales 410,  15% 483 1.6% 731 178% 518/ A 34| 93.4%
hEERE
Advertising and

Promotion 735 2.7%| 826| 2.8% 911 12.4% 862 A 35 959%
AEE

eber 2937/ 10.9%| 3,299| 11.1% 361 12.3% 3.422| A 122| 96.4%
EHE

SereBeences |9 487| 9.2%| 2,892 9.7%| 404 16.3%| 3,105 A 212| 93.2%
ot
TOREER | 611 23% 686 2.3% 75 12.3%  724| A 37 94.8%
&%t

7182 26.5% 8,188| 27.5%| 1,006 14.0% 8631 A 442 94.9%
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"é" % %E E [Eﬁ] Consolidated Other Income and Expenses

E" = 5M YN AR (Income)

BOONAIEHEE 2168 A

Deprecation of Negative goodwill

q:#ﬂll EE (E%E] Consolidated Extraordinary Gain & Loss

q%)::ll” *”E (Gain)
BEEFEERITIRERE 77198 A H

Reverse of the allowance for minimum pension liability

of employee’ s pension plan

12
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E%ﬁﬂﬁi (Eﬁ] Consolidated Balance Sheets Summary

(B A H Millions of Yen)

2006/6 2007/6 18R EE
Change
o SRR 67,560 64,715 A 2,844
urrent assets
TREAE) 30,399 33,486 3,086
nventories
EEAE 46,969 58,122 11,153
ixed assets
B8&
Liabilities 40,260 42,201 1,941
AR 74,269 80,636 6,366
et assets
RAE 114,529 122,838 8,308
otal assets
T30 e (RIS AT 4F L) CEZ (Xebio)  100.8%
Inventories (Year—on—year Existing stores.) rj,f)j |~IJ7 (Victoria) 103.4%
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E1§ﬂﬁ§ [ﬁ Ellll [Xebio] Non—Consolidated Balance Sheets Summary

(& A H Millions of Yen)

2006/6 2007/6 iR EE

Change
(JOBAE 56,924 58,228 1,303
(GEAE) 23287 25,837 2,549
Fred asss 43904 49,715 5810
B 28,029 30,692 2,662

abilities

thmis%ts 72,800 77,251 4,451
[ RAE 100,829 107,943 7,114
14
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Fryoa- 70—k [ELE]

Consolidated Cash Flows Summary

(B A H Millions of Yen)

BERECLSFvryY1-T0—
CF from investment
HHESICLSFryIa-70—
CF from finance

2006/6 2007/6 t%})ﬁ Change
EEXEHCLSFryYa1-70-
Cash flows from operating activities A 3’000 A 1 7661 1 ’339
BEREICLSFvyDa1-70—
Cash Flows from investing activities A 775 A 989 A 21 4
M5 EBICLSFryYa-70—
Cash Flows from financing activities A 698 A 667 30
HREERUVEEREVOHRES
Cash and cash equivalents at end of year 30’056 227361 A 77694
BEFREAOEHMALE PBT 4490855 H
BEEEEICLETvYY1-70— Fe EEED®EM Increment of sales credit A806E A H
CF from operation TEREHEEDEM Increment of Inventories A 2428837FH
HABEFEOEM Increment of Debt 898/ H

FREEEENRFICLIZH

Investment for Tangible asset.

A%1BAH

BeLEDXILEE

Dividend Payment

A 66685 H

XEBIO CO.,LTD.




ﬂﬁ*&ﬁ@’lﬁs Capital Expenditure and Others

(B H Millions of Yen)

Depreciation

Ef#E Consolidated 2005/3 2006/3 2007/3 2007/6 | 2008/3 (&)

iRk E4E

Capital Expenditure 3,816 3,588 15,814 1,177 6,018
ﬁﬁﬂﬂéfnﬁ 1,598 1,906 2,230 592 2,723
Depreciation

{E %I Non-Consolidated 2005/3 2006/3 2007/3 2007/6 | 2008/3 (st@)
R &SR

Gapital Expenditure 3,809 3,469 5,647 979 5,654
AR5 1404 1565 1798 480 2,269

F) LRI AHREEEE. HE. EARLEEESAEET ERA-ATT, RETBEIRO

16
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i‘H_’,i;E 3“ E%ﬁﬁ Number of Stores in Each Regions

[$7E%[E&H New openning )
- SSX#F&oI1FA (4.12)
-SSXEIIZEMAH 5 (4.20)
-SSXEFTJIRIIVL(4.27)
-SSXJ4 AMMEA K (6.28)

4D M) PIINT T4 ARKEZEE (6.28)

JEpEH X

Fuhl b X

13

6

0

)\/EB|O Victoria

116 61 19
dtiEE it X
14| 0 | o P <
o
B {Siiith X S
14 1 0 30 ; 9
B Eh X
£ 22 | 48 | 13
5 ThER R
Ji 1 0
Y [ #h [X T & #h [X (1946 A30HIRE)
as of the end of June, 2007
1 0 0 7 2 3 17

XEBIO CO..LTD.




b IXEBIC), 97 4 1 100
10 0 0 10
col 6 0 0 6
19 0 0 19
Victoria 23 0 0 23
= 35 i i 35
L-Breath 3 0 0 3
&t 193 5 2 196
KELAAYXERERDA NERIESHET 18

XEBIO CO..LTD.




"5'4’3 I‘U?G)’Iﬁsﬂ(Victoria Up—date) ViCtoria

IR FFEDERIE(C LI RENEN

Q@I JXEBOINERNE
HyZhil) OB SN D, 9T - IMIADYT b

@7 7 —RAN—U5R{EIC LD IR T HEKR

FDIFRL— MEERRE (U1 ANBRAKE6/284—T )
N N W BRI A

(U142 bIPTNITTLAREBEE)

P2 | g ‘
- ~ ™ f f = |
: =SupER
I . - - g
- : ay — -
g 1 \ ¥
. B
| = r 2 o _ -]
i o 'I .: R
|}
o

IXEEIC)

— & AR—Y A RADTRH
(A== R=YTFEXI1 AREEE )
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BEA = Fi— FOIRIR ebio-Card Up-date XEROCARD

SEH
<20074E6 A # (£4#&) > HU::> <2007 ER(BIE)>

177,00044 370,00044

(T4ON)TH—FETD)

@®Victoria—FERHEEHKR (6/28~)

e R ———

VictBfia Card uc -FHIRESENHEE

o -BmER(Y - Eh0YE

2 BFHROFZEA (DOADM)

BE SR $5h S (s DMEAE




P H 4 B Rl R F Bl A A L
RDAPRDIKR (NEXT Up-date) NEXT

) ERMDBEOAL (51251 v ORiE1L)

M1V 2ABE R EEOILX
33% (200776) = 40% (2008/381T)

© RUrEOEE- AtBOHH

FLIF7LYavTELT
90/28FRSE[EA—TY

LAveTE>

B EEESOREEEEEROBA

<83-5yr>

7y avIlBR G20 B F ~ 30K R D& &




=" Forecast

(B A H Millions of Yen)

Consolidated Forecast

B0 58U LESR]

2007/3 2008/3 (§t1H) Voaronovear
"3 e | mm | o
STLE 132,227 100.0%| 148,003| 100.0% 15775 11.9%
TEKFE | 49,6200  375%| 56,147  37.9% 6,526  13.2%
:—ig;%% 39 453 29.8%| 45044| 30.4% 5590 14.2%
JERNE 110,167 7.7% 11,103 7.5% 936 9.2%
JERAE | 11,495 87% 12,414 8.4% 918 8.0%
%ﬁf’% 7088 55% 7.946  54% 657  9.0%
XEBIO CO.,LTD.




r=Forecast

(B A H Millions of Yen)

iﬁ%ﬂ O)E iﬁ L; [ﬁ Ell ] [Xebio]Non—-Consolidated Forecast

2007/3 2008/3 (E+7&)) Vo

N o B

i o o Change
L& 1 103.112] 100.0% 116,835 100.0% 13722 13.3%
eEERE | 39137 38.0% 44,202 37.8% 5064 12.9%
R5eE&E RV
—memEg | 29,972 29.1%| 34,460 29.5% 4,488 15.0%
S,G&A Expenses
EXHE 19165 8.9% 9741 8.3% 576 6.3%
JERRE | 9,737 90.4% 10,347 8.9% 609 6.3%
L HA
R 2% 5,394 52% 5,951 5.1% 557 10.3%
Net Income

XEBIO CO.LTD.
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