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Consolidated Results of Operations

(B A H Millions of Yen)

2006/9 2007/9 Yeaﬁﬁfﬁj—%ear Fogrth!I;st

5 5 kS N FHEL

e A e T | e
TL® | 63293 100.0%| 69,261 | 100.0% 5968  9.4% 69,921 | 100.0%  99.1%
TLEAE | 93571 37.2% 26,120 | 37.7% 2,548| 10.8% 26,486 = 37.9%  98.6%
EERt -9 40)
—mEmE| 18766 29.6% 21,018 | 30.3% 2.252| 12.0% 21,856 | 31.3%  96.2%
S,GRA Expenses
JERRIE | 4805 7.6% 5,101 7.4% 296|  6.2% 4,629 6.6% 110.2%
JEmAE | 5471 8.6% 5,825 8.4% 354|  6.5% 5,320 7.6% 109.5%
s
HFIZS 3087  4.9% 3,985 5.8% 897| 29.1%| 3,472 5.0% 114.8%

Net Income

XEBIO CO..LTD.
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[Xebio] Non—Consolidated Results of Operations

(B A H Millions of Yen)

2006/9 2007/9 Yea-fﬁflgj—%ear Foét*tcal;st

5 5 kS N FHEL

s T | o | O S| comeease

ZEE | 50,642 100.0%| 55,386 | 100.0% 4,743|  9.4%| 56,054 | 100.0%  98.8%

TEEAE | 19 128| 37.8% 20,933 | 37.8% 1,805  9.4%| 21,369 | 38.1%  98.0%
EERY

—pemn | 14,233 28.1% 16,066 | 29.0% 1,832 12.9%| 16,784 | 29.9% 95.7%
S,GRA Expenses

JERRIE | 4804 0.7% 4,867 8.8%| A 26/ A 05% 4584 8.2% 106.2%

JemAE | 5125 10.1% 5,278 9.5% 152|  3.0% 4,898 8.7% 107.7%
o

e 2,959  5.8% 3,491 6.3% 531| 18.0% 3,078 5.5% 113.4%
Net Income

XEBIO CO..LTD.
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[Victorial] Non—Consolidated Results of Operations

(B A M Millions of Yen)

2006/9 2007/9 Yea-?h?fﬁj—%ear Fogrtcal;st

5 2 . s N FEL

K3 | o | oy S| o
ZEE | 12,379] 100.0%| 13,415 | 100.0% 1,036/  8.4%| 13,204 | 100.0% 101.6%
LRI | 4018]  34.1%| 4,781 | 35.6% 562| 13.3% 4,559 | 34.5% 104.9%
EERY
—wemn| 4,368 35.3% 4,486 | 33.4% 117 2.7% 4437 | 33.6% 101.1%
S,GRA Expenses
JERFIE | A 150 A1.2% 295 2.2% 445 — 121 0.9%| 243.4%
JEEAE | A 112) A09% 335 2.5% 448 —| 148 1.1% 225.9%
o
@Fz | A 444 A36% 300 2.2% 744 —| 129 1.0% 232.8%
Net Income

XEBIO CO..LTD.
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Consolidated Results of Operations

(B A H Millions of Yen)

1st Quarter 2nd Quarter
Bk Mor | oot LY MRE | compmadto
% YOY Change % Forecast % Year—on—year Forecast
LA 36,651|  100.0% 9.7% 99.6%| 32,610 | 100.0% 9.2% 98.5%
Tt LA 5 14,006 38.2% 11.0% 98.2% 12,113 37.1% 10.6% 99.1%
REERU
—REER 10,637 29.0% 12.1% 95.2%| 10,380 31.8% 11.9% 97.2%
S,G&A Expenses
Rl 3,369 9.2% 7.9%  109.1%| 1,732 5.3% 3.0%  112.4%
JEmAlE 3,765 10.3% 8.7%  109.5%| 2,060 6.3% 2.6%| 109.5%
i
T 2% 2,760 7.5% 29.4%  115.8% 1,225 3.8% 28.4% 112.7%
Net Income
6

XEBIO CO..LTD.
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[Xebio] Non—Consolidated Results of Operations

(B A H Millions of Yen)

1st Quarter 2nd Quarter
° YOY Change % Forecast YOY Change % Forecast
L& 29,824|  100.0% 10.2% 99.8%| 25,561 100.0% 8.4% 97.6%
T LAE A5 11,432 38.3% 9.9% 97.7% 9,501 37.2% 8.9% 98.3%
HEERY
—REER 8,188 27.5% 14.0% 94.9% 7,877 30.8% 11.7% 96.6%
S,G&A Expenses
kool 3,244 10.9% 0.6%  1055% 1,623 6.4% A 3.0% 107.6%
JERHE 3,470 11.6% 40%  107.1% 1,807 7.1% 0.9%  109.0%
ch
SR 2,498 8.4% 29.1%  113.7% 993 3.9% A 3.4% 112.8%
Net Income
-

XEBIO CO..LTD.
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== L Eat
ﬁ ﬂll EJ: |§] Blj Ett Year—on—year Monthly Store Sales Trends (%)
(0]
4H 5H 6 A 718 8 A 9A REt
Jf—y | BEFEE | 100 975 1060 | 954 1032 | 1025 | 100.7

Sport
PO 1 2@ | 1101 | 1064 | 1147 | 1028 | 1115 | 1119 | 109.2
% | zqu | BFE | 1015 | 1061 | 1105 | 1053 | 1268 | 101.1 | 107.1

T+

= | oth
= 1 2E | 1080 | 1131 | 1165 | 1143 | 1371 | 1033 | 113.7
aip | BB | 1001 97.7 1062 | 956 1037 | 1025 | 100.9

Xebio Total
2 | 1100 | 1066 | 1147 | 1032 | 1120 | 1116 | 1094
osp | BFE | 1009 | 982 1050 | 93.8 1012 | 1025 | 1002

=

Total
N 2E | 1117 | 1076 | 1133 | 1015 | 1096 | 1120 | 109.0
% B4 {f :égr;:t‘: £E | 986 99.1 1013 | 1019 | 1026 | 1000 | 1006
ony | BEFFRE | 980 1024 | 1199 | 1072 | 1136 | 1124 | 1085

Victoria |52 L& Total
2E | 984 1024 | 1194 | 1064 | 1131 | 1127 | 108.4

S¢Above* - - (BE¥E[E ) Existing Stores.

Below* * * (£]E) Total Stores.

XEBIO CO..LTD.




FlallEE bl pa e

EBF% H“ %J:E*ﬁﬁ‘ztt (E#E) Consolidated Sales Segmented by Product Mix (B Milions of Yen)

2006/9 2007/9 .
BIEALE
¥R FERCEL | Year—on—
% % year
'?4?5‘—7\7ﬁ—‘y Winter Sports 197 O 3% 21 1 0 3% 1073%
IWT o 15,944| 25.2% 17,103 24.7%| 107.3%
PAUTID  athetic 23.392| 36.9% 25,346| 36.6% 108.4%
No—Z2UT917 moparel 11,754 18.6% 12519 18.0% 106.5%
7IHEr- 2O 0414 14.9% 11272 16.3%| 119.7%
Outdoor Sports and Others

AR—=YHE GRS  sorts o 60,702 95. 9% 66,453 95.9% 109.5%
77903V FLET  Fashion 1,586 2. 5% 1,785 2.6% 112.5%
FDMET others 1,003 1. 6% 1,023 1.5% 101.9%
BET Total 63,293/ 100. 0% 69,261 100. 0% 109.4%

XEBIO CO..LTD.




Consolidated Net Sales

5t b & [EhE) BIfELE:+9.4%  EtiEitk: A0.9%

(Year—-on-year) (vs Forecast)

ﬁﬁ}g Eﬁﬁﬂ: Existing Stores Year—on—year

o l/:/"‘\"—ZTR—“J a)&?%ﬁl Favorable results of leisure sports category.

PIEET (FEZ)  +7.8% (J4D08)7)  +224%
NIoLIv—= (EEA) +247% (J4D08)7)  +127%
ofﬁi‘%w A E(:J:% j'} bjl’:ﬂ‘Fﬂ@@?ﬁ] Recovery sales of golf market.
T2z (FEA)  +2.7% (F4OR)T7)  +50%
e rjI}l/*Zﬁ %@ﬁk?ﬁ Slow moving of the wellness category goods.
JIIRA (PEA) A25%
o 'Ij"‘jjj_lj_}l/ Fﬁ‘)jd)}iﬁ Reaction of the world cup soccer.
byn— (FEZX) A13.7% (545 MJ7) A85%

XEBIO CO..LTD.
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JC _t %,c,\ *' H$ [ %ﬂ:] Consolidated Gross Profit Margin

(2006/9) (2007/9)

37.2% EX) 37.7 %

\ + ETIFOADIER Reduction of discount sales loss E
i + ﬁﬁlgo)ﬁ Synergy for purchase condition :
' J4DO M) 7BERERDER Change of product mix (Victoria) :
'+ PEZAD—FE Fﬁﬂlﬁ(uié =8 Influence of Xebio Card earnings :
i — PEAHD—F : Incentive for Xebio Gard membership entry E
! :

- 71.94/ I‘?’I é ﬁﬁ%l Increment of the allowance for point service

XEBIO CO..LTD.




ﬁﬁﬁ%iﬂ% [ﬁﬁﬁ) Breakdown of Consolidated S,G&A Expenses
(B A H Millions of Yen)

BITAALE FHE
2006/9 2007/9 Year—on—year Forecast
T malk | mEmE | o g | o ML
% % Change % Change Forecast

RIEH 1,100 1.7%| 1,517 2.2% 416 37.8% 1,650 A 132 91.9%

Sales

LEERE
Advertising and 1,425 2.3% 1,725 2.5% 300 21.0%| 1,872 A 146| 92.2%

Promotion

AR 1,598 11.9%| 8,358 12.1% 800 10.6%| 8,586 A 227 97.4%

Labor

&S 7,242 11.4%| 7,878 11.4% 635 8.8% 8,130 A 251| 96.9%

Store Expenses

COMERER | 1 437|  2.3%| 1,537 2.2% 99| 6.9% 1,617 A 79| 95.1%

Others

B | 18,766 29.6%21,018) 30.3%| 2252) 12.0% 21,856 A 837 96.2%

Total

XEBIO CO..LTD.




Eﬁ?—ﬁ %}E% [{@ ﬁl] ] [ Xebio)Breakdown of Non—Consolidated S,G&A Expenses

(B A H Millions of Yen)

2006/9 2007/9 Yeaﬁﬂl—%ear thi!l;st
e 785 1.6%| 901 1.6%| 115 14.7% 967 A 65| 93.2%
LEEER
awveremgond | 1,158|  2.3%| 1,323 2.4%| 165 14.3%| 1443 A 119 91.7%
Promotion

AR5 5953| 11.8% 6,621 12.0%| 668 11.2% 6841 A 219 96.8%

Labor

ik 5135 10.1% 5,958 10.8% 822 16.0% 6,174 A 215 96.5%

Store Expenses

COMERR | 12000 24%| 1,260 2.3% 60| 5.0% 1,358 A 97 92.8Y%

Others

aat 14,233) 28.1% 16,066/ 29.0%| 1,832 12.9% 16,785 A 718 95.7%

Total

XEBIO CO..LTD.




= %%*ﬂﬁ[ %:':] Consolidated Other Income and Expenses

E%ﬂ*”ﬂﬁ (Income)
BOONAERNKE 4328

Deprecation of negative goodwill

EI:#EI *EE[ %ﬂ:] Consolidated Extraordinary Gain & Loss

q%fl” *IJH(Gain)
BEEERITIRERE 17198 A F

Reverse of the allowance for minimum pension liability

of employee’ s pension plan

XEBIO CO..LTD.
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Consolidated Balance Sheets Summary

(B A H Millions of Yen)

2006/9 2007/9 PR
Change
o IBAE 63,072 60,651 A 2,421
urrent assets
T-REAE) 27249 30,542 3,293
nventories
EEAE 47739 57,811 10,071
ixed assets
=L
Lisbilities 35,669 36,681 1,011
AR 75,142 81,781 6,638
et assets
(AR 110,812 118,462 7,650
otal assets
IZIaEVE E (BEFIE RIS EE) PEZ (Xebio) 100.8%
Inventories (Year-on—year existing stores.) rj,ra |~IJ7 (Victoria) 108.7%

XEBIO CO..LTD.



ﬁ{%ﬁﬂﬁi [ﬂﬂ EI,I] [Xebio] Non—Consolidated Balance Sheets Summary
(BB H Millions of Yen)
2006/9 2007/9 1B &
Change
o AR 52,845 51,600 A 1,245
urrent assets
TREAE) 20611 23,281 2,669
nventories
EEAE 44,720 51,352 6,632
ed assets
af&
Liabilities 23,781 24,791 1,009
thmiéssffts 713,783 718,161 4378
s 97,565 102,952 5,387

Total assets

XEBIO CO..LTD.
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Consolidated Cash Flows Summary

(B A H Millions of Yen)

2006/9 2007/9 t%i}ﬁ Change
BREEICLSFryYa-70—-
Cash Flows from operating activities A 2’1 66 A 21007 1 58
BREFEHCLSFryYa-70—
Cash Flows from investing activities A 5’571 A 1 1870 3;701
MBEHCLEFryYa-T0—
Cash Flows from financing activities A 721 A 687 33
HRBFEERVHEERFEMOIHARES
Cash and cash equivalents at end of year 26’081 21 11 1 4 A 4’966
BEFHAEMEFHMFIE PBT 6.5098 /7 M
BEESICEISFryDa1-70— 5c EEEDIEIM  Increment of sales credit A845HHH
CF from operation HEBEFEOEMES Increment of loan A5858B A H

HABIEDF /VEE Decrease of notes & account payables A5.8908 A H

MBFEBREICESFryDa-T0—
CF from finance

Dividend payment

FHERBICLSFryYa-T0— BEMEREEOIMEICLZXE A1690HFAH
CF from investment Investment for tangible asset.
(NEEAVEZR ] A 6868 AH

XEBIO CO..LTD.




Eﬁﬁ&’ﬁd)ﬁi Capital Expenditure and Others

=TaReview

(B A H Millions of Yen)

E#E  Consolidated 2005/3 | 2006/3 | 2007/3 | 2007/9 | 2008/3(:tmE)

iR EZE

Capital Expenditure 3.816 3,588 15814 2132 6,018
R R AN 1598 1906 2230 1.229 2723
Depreciation

BRI Non-Consolidated 2005/3 | 2006/3 | 2007/3 | 2007/9 | 2008/3(:tmE)
= Lo
Sl 12 A 58 3.809 3.469 5647 1,845 5.654

Capital Expenditure
R REN 1404 1565 1798 985 2269
Depreciation

) LR EEF. EMETEE. HE. EARILEEEESAET ERA-ATYT, BREFHELRKRC)

XEBIO CO..LTD.



tﬂ:‘,iﬁzl‘l E%ﬁﬁ Number of Stores in Each Regions

(B2 48 FEk/ETH New opening ]

}ERIO Victoria [RENE

next FB ik (9.28) 1tz X
14 0
S i X
14 0
e Rt R

FL N He X o E h X 3T 4% $h (X (200749 A 30 B R #)
i As of the end of
13 1 - 0 1 - 3 September, 2007

XEBIO CO..LTD.



wors | B 85| e
- XEBIG), 97 4 1 100
i 10 0 0 10
6 0 0 6
next 19 1 1 19
Victoria 23 0 0 23
\vicioria G ol f 35 1 3 33
L-Breath 3 0 0 3
&t 103 6 5 194

KEEAAVZXEGHIRDAMNESHICEAET

XEBIO CO..LTD.
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==Y=Forecast

E#ﬂ G)EE L} [Eﬁ] Consolidated Forecast (F75F Millions of Yen)

— RIHALE
2007/3 2008/3 ( E-I-E) Year—on-year
- =
Bk BAH 18R EE
g/jo % Change Change

%

TLE 1 132227 100.0% 148,003  100.0% 15,775 11.9%

RLEME | 49620]  37.5% 56,147  37.9% 6526/  13.2%

BREERU
“meman | 39453|  208% 45044  304% 5590,  14.2%

S,G&A Expenses

BEXAE | 10,167 7.7% 11,103 7.5% 936 9.2%

Operating Income

JEREME | 11495 8.7% 12,414 8.4Y% 018 8.0%

4 4
BT 7,288 55% 7,946 5.4% 657 9.0%

XEBIO CO..LTD.




iﬁ%ﬁ G)EE lJ [{E EI_I ] [ Xebio]JNon—Consolidated Forecast

i=Forecast

(B A H Millions of Yen)

2007/3 2008/3 (§+ &) Vo
TE® 1 103,112| 100.0% 116,835 100.0%| 13,722 13.3%
TLERE | 39,137 38.0% 44,202  37.8% 5,064 12.9%
RFEERU
—peEg | 29,972 29.1%| 34,460 29.5% 4,488 15.0%
S,G&A Expenses
JEEME | 9165 8.9% 9741 8.3% 576 6.3%
Rkl 9.737 90.4% 10,347 8.9% 609 6.3%
L HR
2 5,394 52% 5,951 5.1% 957 10.3%
Net Income

XEBIO CO.]|

| TD.
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