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Consolidated Results of Operations

(B A H Millions of Yen)

2007/6

2008/6

HTHEALE

FHE

Year—on—-year Forecast

mok mok ﬁiﬁi ﬁ%i mak C()EE”":ZEE:O
LEE | 36,651| 100.0% 38,785 100.0% 2,134| 5.8%| 40,282 | 100.0% 96.3%
TLERE | 14006 38.2%| 15,000 = 38.7% 993| 7.1%| 15,723 @ 39.0% 95.4%
REERU
—memz | 10,637 29.0% 11,687 | 30.1% 1,050 9.9% 11,937 | 29.6% 97.9%
JEXRRE | 3369 9.2% 3,312 85% A 56/ A 1.7% 3,786 | 9.4% 87.5%
JemAlEm | 3765 10.3% 3,650 9.4% A 114/ A 3.1% 4,139 | 10.3% 88.2%
o 3 4 (3%)
HFIZS 2,760 7.5% 2,158 5.6% A 601 A 21.8% 2579 | 6.4% 83.7%

CR)ATENEAFERITIR L RZERZBOMIEAFEFIZR32,296 B . AIEALLIEHEEA137TE A - 1BHEA6.0%
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[Xebio] Non—Consolidated Results of Operations

(B A H Millions of Yen)

2007/6 2008/6 o HE

VAN PN . HE R 3R N FtEL

AL At ci:?ii Chare AL Gompared
xE® | 29824/ 100.0% 31,561 100.0% 1,736/ 5.8% 32,469 |100.0% 97.2%
ERFIE | 11 432 38.3%| 12,114 | 38.4% 681 6.0% 12.671 | 39.0% 95.6%
RFEERY
“wemp | 8188 27.5% 8914 | 28.2% 726/ 8.9% 9157 | 28.2% 97.3%
JERNE | 3244 10.9% 3,199 | 10.1% A 44/ A 14% 3513 10.8% 91.1%
JERAME | 3470) 11.6% 3,431 10.9% A 39 A 1.1% 3,725| 11.5% 92.1%
P 2 4 (%)
SR 2% 2498 84% 1977 6.3% A 520 A 208% 2179 6.7% 90.7%

CR) AT ENEAFERITIR L RZRZOM I EAFEFIZE(32,033BH . AALLIEHEE AR LM -18iEE A2.8%,
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[Victorial] Non—Consolidated Results of Operations

(B A H Millions of Yen)

RTHALE

HE

2007/6 2008/6 Year—on-year Forecast

B B9 i ﬁ%gﬁ mHk C%?ggétm
sTLE 6,624/ 100.0% 6,882 | 100.0% 257 3.9% 7,453 100.0% 92.3%
TLEAE | 2404 36.3% 2,563 | 37.3% 159 6.6% 2,724 36.6% 94.1%
e E KU
“meme | 2,235 33.8% 2483 | 36.1% 247 11.1%| 2,477 33.2%| 100.2%
(ERRE 168 2.5% 79 | 1.2% A 88/ A525% 247 | 3.3% 32.4%
JEm R 191  2.9% 94 | 14% A 96 A 505% 260 | 3.5% 36.4%
Y A
L 167 2.5% 66| 1.0% A 100/ A 60.1% 250 3.4% 26.6%
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ﬁ ﬂll %i%ﬁﬁﬁtb Year—-on—year Monthly Store Sales Trends (%)
47 5H 6H RET
2y | BETEIE 94.7 104.3 97.8 (x) 98.9
Seorts | o 102.3 112.3 104.6 106.4
5 iy weArs 92.6 93.1 85.6 90.1
£ e
S £5 92.0 92.5 85.3 89.7
o3 | BATFIE 94.6 103.9 97.3 98.5
Xebio
ol | e 102.0 111.7 103.8 105.8
2y | BETEIE 93.3 101.4 95.7 () 97.0
wa | 20
Seorts | o 101.2 109.6 102.8 104.8
| A=Y
il oo | 2IE 101.6 102.7 102.2 (%) 102.1
o3 | BATFIE 97.5 99.7 94.0 97.2
Victoria |5c L5 Total
£5 105.5 105.9 100.4 103.9

Above- - - (BE7E]E ) Existing Stores. Below* -+ (£ JE) Total Stores.

KIEARETROESHEBPIEORIEE. BRIVLEHLTHENET,

6
XEBIO CO..LTD.



il pe e

EBFH Hll %J:E*ﬁﬁztt (GEFD) Consolidated Sales Segmented by Product Mix (B3 H Millions of Yen)

2007/6 2008/6 L
BIHALE
¥R BERLE | Year—on—
% % year
4B —=AR—"  Winter Sports 94|  0.3% 107 0.3% 113.8%
JIV7  cor 9,093| 24. 8% 9357 24.1% 102.9%
PALFYD  ahletic 13,736/ 37.5% 14510 37.4% 105.6%
=207 Asparel 7,326/ 20.0% 7.837| 20.2% 107.0%
PORET- €O 4813 13.1% 5353 13.8% 111.2%
Outdoor Sports and Others

AR—YHSM-BAEF  spors total 35,064, 95. 7% 37.166| 95.8%| 106.0%
703V FET  Fashion 1,066)  2.9% 944| 2.5% 88.6%
ZDMET others 519) 1.4% 674 1.7%| 129.9%
BET Tota 36,651 100. 0% 38,785| 100. 0%| 105.8%
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seL& CEA (BEEFERIELL)

BI4ELt: A1.5%  SHELL: A2.7%

(Year—on—year)

Non—Consolidated Net Sales
Existing Stores Year—on—year

(vs Forecast)

V1—X DA—F VT -IIVIAZOEFN(BEEROSED)
No—ZV5%917 BEEEMRM VY. AT LyavyiI7ms&1e
TILI2T X IL—ILBEITTADEWNEZE
. JO-7 . N\yk, Ya—-XRBEN—-FITYIFIR,
71k

A7BDE\MEZAZE

7Y R AR—Y

X7FRIR. TON)—RB O

DIILRA

RIEEDRERBEEVIEMmDRE
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Victoria Net Sales

seLE U4D N7 (BEFFIERISELL)

Existing Stores Year—on—year

B4ELL: A28% FHELL: A7.4%

(Year—on-year) (vs Forecast)
O s REEROBEY . EEEOBALM
JILT7D17 LTARDT T LA T7 DHFER
1—X SeiZmEIEDIL K. fmiglzD5#{E
fo—Z25917 DA—=F T IIVIARDEFI(EBEEROSED)
e TR L—ILBEISTADENEZ 1L
o 50—, 1\yb, a—XGEN—FTIXTIR,
’ IVN—BOBMEZEE
25y kAR—= XT7HRIR. TOR)—RBORELD
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Eﬁﬁ%i_@% [ﬁ%] Breakdown of Consolidated S,G&A Expenses

(B A M Millions of Yen)

2007/6 2008/6 Vear o yea Fopecas

# % wggm | CBAE * . ETEL

o % | e | O % | Diference | OomPeTes

PRI 791 2.2%| 883 2.3% 91 11.5% 871 2.2% 11]101.3%
hEEES

avrisngns | 1,049 2.9% 1,138 2.9% 88| 8.4% 1,150 2.9% A 12| 98.9%

MER |\ 4139| 11.3%| 4,446 11.5% 306 7.4% 4531 11.2% A 84| 98.1%

LEER | 3834 10.5%| 4,292 11.1%| 457 11.9% 4,472 11.1% A 179| 96.0%

TOMERS | g2t 22% 927 2.4% 105 12.9% 912 2.3% 14/101.6%

S8 1 10,637) 29.0%| 11,687 30.1% 1,050 9.9%| 11,937 29.6%| A 249| 97.9%
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ﬁﬁ%%iﬁ% [@ El]] [ Xebio]Breakdown of Non—Consolidated S,G&A Expenses

(B H Millions of Yen)

2007/6 2008/6 Yea-ff—jfﬁl—:Sear FoErth!I;st

" * gy | HE % 2 FHELL

K % | Cranse | ChEnee % | Diference | ComPares

PR B 483 1.6% 536 1.7% 53| 11.0% 519 1.6% 17/103.3%
EEEER

Advertising and 826/ 2.8% 924 2.9% 97| 11.8% 928/ 2.9% A 4| 99.5%
Promotion

AR 3,299 11.1%| 3,466/ 11.0% 166 5.1% 3,574 11.0% A 107 97.0%

JEEE | 28920 9.7% 3,255 10.3%| 362 12.5% 3,397| 10.5% A 142| 95.8%

COMERR | 686 23% 732 2.3% 45 6.7% 737 2.3% A 5| 99.2%

L 8,188/ 27.5%| 8,914 28.2% 726/ 89% 9,157  28.2% A 243| 97.3%
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<2007/6>

Consolidated Other Income and Expenses
Consolidated Extraordinary Gain & Loss

<2008/6>

EEDINVE:
A0NONAIEHNEE

Deprecation of negative goodwill

e RIE

LY Al
BEEFEKITIR LR
Reverse of the allowance for minimum pension liability of
employee’ s pension plan

S FEEES

EE & ERIMNEBHLV
RIEB R

Loss from impairment of existing stores.&lLoss from
impairment of close down stores.

21684 H

7798 /A H

8@ o H

21684 H

ss@ A H
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C i S S
ﬁ‘ijéhﬁ;‘lﬁi [E%] onsolidated Balance Sheets Summary (S5 Millons of Yor)

2007/6 2008/6 187, 4

Change
(HBAE 64,715 71,541 6,825
TG HARE) 33,486 34,790 1,304
HEAE 58,122 61,360 3,237
Bl 42,201 45,949 3,747
JHAE 80,636 86,951 6,315
HE 122,838 132,901 10,063

[/ ENE E (massiet)] A4 (Xebio) 98.7% - 49D hUP (Victoria) 97.0% ,,
XEBIO CO.,LTD.




4% [ 2y g | [Xebio] Non—Consolidated Balance Sheets Summary
SfaxiEzx[{E 5] e Wil o Yor
2007/6 2008/6 BB E
Change
o IBAE 58,228 61,092 2,864
urrent assets
(-G HARE) 25837 27,326 1,489
nventories
EEAE 49715 53,668 3,952
ixed assets
B 30,692 33,448 2,756
labilities
JIAE 77,251 81,312 4,060
AR 107,943 114,760 6,816
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Consolidated Cash Flows Summary

(B A H Millions of Yen)

CF from operation

BREFEICLSFryoa1-70—
CF from investment

T ENE E DI INEE
HEARFH ORI

2007/6 2008/6 ¥ Change
EEXFBCLSFryva-T0—
Cash Flows from operating activities A 1 ’661 A 1 7880 A 21 9
REFEHCLSFryY1-T0—
Cash Flows from investing activities A 989 A 27624 A 1 7634
B5EEICLS T vyYa-J0—
Cash Flows from financing activities A 667 A 668 A 1
HERUVEAEREVOHARES
Cash and cash equivalents at Ie_]nd of year 22’361 231706 1 1344
BEEREAmEF AR PBT 3,563E /M
"é‘l %5%@](:;5 :F'\"‘\J 91 " 7D_ %J:E*Es E‘%ﬁﬁﬁ@iﬁﬂuﬁﬁ Increment of sales credit, loan A 2,047§7§ F:J

Increment of Inventories A1,16983 /5 H

Increment of Debt

A1998 5 H

ﬁﬁ?lﬁlif&fé@ﬂ&?&(:&éiﬂj Investment for tangible asset. A 1,980§E|I_|

MBFEBREICESFryDa-T0—
CF from finance

B LB DX LER

Dividend payment

A 6748 5H

XEBIO CO..LTD.




ﬁﬁ&ﬁd)ﬁi Capital Expenditure and Others

(B A H Millions of Yen)

Eff}ﬁ Consolidated 2007/3 2008/3 2008/6 2009/3 (;tE)
HiRixERE
Capital Expenditure 16,726 7,018 2,101 10,748
alaate 2,230 2,791 751 3,969
Depreciation
ﬂﬁllc:ll” Non-Consolidated 2007/3 2008/3 2008/6 2009/3 (1)
iR ERE
Capital Expenditure 6,253 0,785 2,073 10,274
AR AR 1,798 2,250 598 3,414
Depreciation
) LRREER. AREEEE. BEEEEE. HE. EARMEEEENTAH ERA-ATY , (BETEELFRO
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t’miﬁﬁl‘l E%ﬁﬁ& Number of Stores in Each Region

XEBIO Victoria [RISY4E

124 19
Tt i X
14 0 i&ﬁ
& e

e
i —
32 - 2
LEBR
HRIBR
25 - 13
P ER
7 - 0

FUIh s X g | mEEH’ER 3 4% Hh (X (200846 A 30 B IRE)
B As of the end of
14 0 2 - 0 7 - 3 | June, 2008 17
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EBJEg Q] Fveooe Openea & Cosed sores ha ofthe and o dun, 200
UED) & RJE HAX
108 2 1 109
9 0 0 9
6 0 0 6
19 0 0 19
Victoria 23 0 0 23
cicoria Golf 33 2 i 34
L-Breath 5 0 0 5
3t 203 4 2 205

KEEAAVATETRIERDAMNERHICEHET
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Vicloria

se bl @masiEk) 2EP9A28%

LTIV7ERFT >
FHEPEY MERBEICERING VR E LRI E S (CRHI(TT

O X EEENDRBHLB7TO—F
=>4 MT7INTI—IVAA1 I EAFENLOERFEE ERERORENE)

Q@I EREBEERETIOIVID MOIRE) ~ T 5 RS E S ROE R ERHEET~
STV T7—DIAITARI IR ZEDMDEFEL (A 7T L1 DE Rk TE)
SWER LIS DEF RS —EADIREE (5. T I =EEILE)

O MmicxT3IEE. KEDEEERIE
= [EHZIE. EERHIDORIE RIS, BBEOFEERETET1—IL FARYIF— LETR)

XLPAVFYD -7+ FPERFT> GBI CR ML FTEER RN E M L& HEHD
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XEBOCARD

F?-/\-CU)Z# W27 DTHIC, ll <£8#>393 OOO% (200846 A )

One-to—One¥—" T4V DEIE ~B135E. 2ETF-HOEHICLD. DM EIRENTEEC~

————————————————————————————————————————

SREFATFHRY—-EADEE «SPORTS X PRESS>»
LPEAIS—M—FE> MIEHCIRIELE TOR A
P a0

PARTINER
I\IAVIJ

XPEAH— K. T/ —ZXIDA | ”
;@ﬁﬁ@%ﬁx‘

BEAT-FI-TE L @B Ay EL (R

E~ ": FriREEE
MLt LTV (Life Time Value) 0);153]? oM

A

@ DMEZ{E (B1G-DM-HOADM) OEMEEN)=1—7) [ P
FfE S E B E D& M 11— FF {2 A

6454k - UL A0

SVEME

B Y-EADRE
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Consolidated Forecast

| =‘cForecast

(B A H Millions of Yen)

2008/3 2009/3 (51 &) Voarmonear
TTLE 144,515 100.0%| 158,561 100.0%| 14,045  9.7%
rLMRME | 55135 38.2% 61,306 38.7% 6,170, 11.2%
E—&fg%% 43,881/ 30.4%| 48,670 30.7% 4,783  10.9%
JERRE | 11253 7.8% 12,636 8.0% 1,382 12.3%
JemAlEm | 12,637)  8.7% 18,912 8.8% 1274  10.1%
%ﬁ% 8,342| 58% 8810  5.6% 467  5.6%

XEBIO CO..LTD.




| =iSForecast

%qa)ﬁ L, [@ ﬁl‘l ] [Xebio]JNon—Consolidated Forecast (B Milions of Yer)

2008/3 2009/3 (E+E) Vo
N . TToE
AL agiﬂs é?amnzi Change
LB | 112,694| 100.0% 123,935 100.0%| 11,241  10.0%

TLEAE | 42935 38.1% 47,765 38.5%| 4,829 11.2%

Gross Profit

k=9 40)

“meme | 33576)  29.8% 37.4260 30.2% 3850 11.5%

XA 9359 8.3% 10338  8.3% 978  10.5%
A 10,192 9.0% 11,109  9.0% 917 9.0%

Ordinary Income

=Ll
R 25 6,009 9.3% 6,092 4.9% 82 1.4%

Net Income

XEBIO CO..LTD.




